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Assistance and empowerment are carried out for the 

community in Sukapada , Cibeunying Kidul , Bandung 

City by producing preserved flowers, implementing 

Simple Accounting, training on managing online 

shopping websites, and registering preserved flower 

products in several markets. The survey results of PKM 

Team stated that some residents of Sukapada are retirees 

from various jobs who are interested in increasing the 

decorative flower business. The obstacles currently faced 

are the fast wilting of flowers, the non-uniform diameter 

of flowers and the speed of blooming. Based on these 

conditions, the PKM Team intends to help improve the 

quality of these ornamental flowers through a 

preservation process so that the flower life cycle is more 

than 1 year and has high selling power. Through the 

training conducted, business people are able to produce 

quality preserved flowers, calculate the cost of the 

product, set a high selling price, and able to maintain the 

website and market place so that they can be used at any 

time to increase profitable sales volume and increase 

their income. 
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1. INTRODUCTION 

Vision of Bandung city 2018-2023: "Building an Independent, Sturdy and 

Equitable Economy through economic growth based on labor-intensive and local 

MSMEs". ” This mission has the meaning that the people of RT 02 RW 10 Sukapada 

Subdistrict Cibeunying Kidul Bandung City must be able to create productive home 

industries or MSMEs to support their lives which will further increase their income 

and standard of living. 

On July 28 2022 and August 23 2022 a team consisting of three lecturers 

conducted a survey to collect data on ornamental flower MSME business activities. 

The problems encountered are regarding the results of ornamental flowers that do not 

last long, the list of customers who need decorative flower products, the volume of 

sales results, the mechanism for marketing ornamental flower products, and the 

financial records of MSMEs in the region. Based on these problems, the strategic 

issues that were carried out were introducing methods of preserving cut flowers as raw 

materials for decorative flowers, financial management, online shopping websites and 

market places as marketing tools. 

Lavieflo (2022) stated that preserved flowers are flowers that have been 

processed so that fresh flowers can last for a long time. Fresh flowers begin to wilt 

within a few days, and their beautiful appearance is compromised, but "preserved 

flowers" can maintain their beauty for several years. Preserved flowers have freshness 

and softness of texture comparable to fresh flowers, but no allergies because there is 

no pollen. In addition, the color of preserved flowers can be colored at will and is 

lighter than fresh flowers, so they are used as bouquets or as flowers for decoration. 

The method of preserving cut flowers is a technology that is used to maintain 

the resilience of flowers so that they do not wither quickly and can last more than 1 

year (Wigland & Taylor (2009). The preservation method is carried out through a 

certain formula that uses a mixture of substances such as: water, glycerin, Zanzibar 

sand, and silica gel, so that cut flowers are more beautiful and their freshness lasts 

longer (China Patent, 2010); (Commerce United States Patent Application Publication, 

2010). It is hoped that cut flowers that last a long time will be of interest to 

consumers, namely florists, because the quality of the flowers is much better, they 
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even have high selling power and can be sold at a higher price than cut flowers that are 

not preserved (Wirakususmah et al, 2018). 

In running a business, MSME business people, in this case retirees in the 

Sukapada Village, definitely need financial reports. Without financial reports, it will 

be difficult for the business people to make calculations and find out whether his 

business has been successful or not. Financial reports are records of financial 

information for a company in a certain period, which can be used to find out and 

understand the company's performance (Sava et al, 2013). 

Another thing that must be the focus of business people are marketing their 

products to target consumers in an effective way. One of the right and effective 

marketing methods is to introduce and display these products using digital technology 

to share, communicate, collaborate, buy and sell products (Singh et al, 2021) through 

websites and market places. Website is a collection of web pages that are connected to 

each other and all related files consisting of pages or pages and a collection of pages 

called the homepage, while the market place is a market that is easy and quite simple 

for buyers . From product selection to customer support, it's all there (Roddewig, 

2013). In addition, market owners are constantly coming up with new features and 

tools to keep both sellers and buyers happy. The purpose of marketing through 

websites and market places is none other than to increase profit competitiveness and 

increase MSME income (Mansor, 2010); (Abebe, 2014). 

Previous research regarding flower preservation technology conducted by 

(Sang & Young, 2019); (Ito et al, 2010); (Yoo & Kim, 2019) stated that preserved cut 

flowers will have better color quality and flexibility than unpreserved flowers. 

Furthermore (Seung et al, 2019) states that the correct composition of the mixture of 

substances used for the preservation process will produce a quality preserved flower 

that has high selling power. 

Previous research related to financial reporting submitted by (Saraa et al, 2020) 

states that financial reporting is very meaningful and important as a tool for controlling 

business operations and assessing business performance. Furthermore, research 

conducted by (Sinkovics & Elfriede, 2005) states that product promotion and 

marketing through websites and market places will facilitate 
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communication between entrepreneurs and their consumers so that the target market is 

achieved and can increase the sales volume of these business actors. In addition, 

marketing mechanisms through websites and market places are very functional in 

terms of business transactions and are more effective in maintaining business 

continuity in the face of competition (Tandon, 2021). 

Assistance and empowerment is carried out through training. Training and 

mentoring methods in the form of making preserved flowers, maintaining websites and 

registering on market places are very beneficial for PKM partners because they 

provide effective output in understanding easy and precise marketing methods so as to 

increase sales volume. 

Studied by (Shantammaa et al 2021); ( Eun et al, 2009), conducting training on 

making preserved flowers for several florists revealed that with this training the 

florists were able to produce decorative flowers of high quality and high selling power. 

Furthermore, training on financial management conducted by (Kappor et al, 2004) 

means that serious financial management will be able to control the receipt and 

disbursement of funds/cash so that it can easily plan profits from the business. 

Previous studied (Lee et al, 2019) stated that conducting website training for 

several MSMEs in Korea revealed that MSME actors who successfully use the website 

properly can use the website effectively in marketing their products thereby increasing 

the number of buyers. Other research (Chaffey et al, 2018)  stated that web site and 

market place training conducted for several MSMEs in several European countries 

stated that the training was able to increase MSME knowledge in the field of sales 

information technology and can utilize websites and market places to improve quality. 

marketing so that it can increase the number of customers who are interested in the 

products being sold. Furthermore, it will increase its sales volume. 

 

2. METHODOLOGY 

The 2022 Community Partnership Program, Community Service Activities will 

be carried out offline in the form of 4 face-to-face meetings while still observing 

health protocols. The following stages of Community Service activities are presented 

in the table below: 
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Table 1  

Community Service Activities -2022 

Steps Activities Description Outcome 

I Make a list related to the 

quality of production results, 

financial management, and 

marketing mechanisms for 

preserved flower MSME 

products in Sukapada 

Village. 

Collecting data through the 

head of the MSME community 

related to the data. 

 

 

 

 

 

 

List related to the 

quality of production 

results, financial 

management, and 

marketing mechanisms 

for the products 

produced in the form 

of preserved flowers. 

II Make a list related to 

customers who need 

products produced by 

MSMEs in Sukapada 

Village. 

Contacting consumers who 

need preserved flowers 

produced. 

The list is related to 

customers who need 

preserved flower 

products produced by 

MSMEs in Sukapada 

Village. 

III Integrating this 

information with the 

method of preserving cut 

flowers, Simple 

Accounting Models, 

available Information 

Technology (websites, 

marketplaces, and other online 

media). 

Existing information about the 

method of preserving cut 

flowers, Simple Accounting 

Models, websites and 

marketplaces or other online 

media. 

Preservation method 

of cut flowers, Simple 

Accounting Model, 

Online shopping 

website and market 

place. 

IV Assistance and 

Empowerment of MSME 

Partners in making 

preserved flowers, making 

simple accounting, using 

online shopping websites 

and the suitable Market 

place for MSMEs. 

1. Providing training on making

preserved flowers, making 

simple accounting, using 

online shopping websites 

and Market places to MSMEs 

2. Providing Mentoring : 

a. to improve the quality of 

preserved flower, 

b. to improve the 

application of simple 

accounting, and 

implementation using of 

website online shopping 

and market 

places. 

MSMEs are able to: 

1. make a quality 

preserved flower, 

2. create precise 

simple 

accounting 

3. use online 

shopping website 

applications 

4. use and utilize 

the market place 

appropriately 

Source: Processed Data, 2022. 

The contributions of partners (preserved flower communities) from the 

retiree entrepreneurs in Community Service activities in Sukapada Village are:
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Table 2 

Contribution of Preserved Flower Entrepreneurs as partners 

No Institution Contribution 

1 Community of MSMEs 

preserved flower Sukapada 

Village. 

The list is related to raw materials, the 

necessary materials for preserving i.e. cut 

flowers that still have to be preserved, 

materials for preserving that must be 

processed 

2 Community of MSMEs 

preserved flower 

Sukapada Village 

List related to the resulting decorative 

flowers 

 

3.  RESULTS AND DISCUSSION 

RESULT 

Based on the solutions and problems of partners, as well as activities that 

have been carried out, some of the results that have been achieved are: 

Table 3  

Results achieved 

Steps Activities Description Outcomes 

I Make a list 

related to the 

quality of 

production 

results, financial 

management, 

and marketing 

mechanisms 

for preserved 

flower MSME 

products in 

Sukapada 

Village. 

Collecting data by 

the head of the 

MSME community 

related to the data. 

The quality of production produced by the 

preserved flower business through the 

preservation process. 

The stages of the preservation process 

carried out are as follows: 

a.  Immersion of flower stalks into diluted 

glycerin 

b. Drying the flowers by hanging upside 

down for 1 – 2 hours. 

c. Hoarding the glycerinized flowers 

with Zanzibar sand and silica gel 

d. The Preserved flowers produced can 

stay fresh more than 1 year. 
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Steps Activities Description Outcomes 

II Make a list 

related to 

customers who 

need products 

produced by 

MSMEs in 

Sukapada 

Village 

Contacting related 

parties who need 

preserved flowers 

produced 

List of customers who need preserved 

flower products produced by MSMEs in 

Sukapada Village as follows: 

 

1. Healthy House in Bandung 

City. 

2. Hotels in Bandung City 

3. Offices in Bandung City 

III Integrating this 

information with 

the 

method of 

preserving cut 

flowers, 

Simple 

Accounting 

Models, 

availability 

Information 

Technology 

(websites, 

marketplaces, 

And other  

online media). 

Existing information 

about : 

1. The method of 

preserving cut 

flowers, 

2. Simple 

Accounting 

Models, 

3. Websites and 

marketplaces or 

other online 

media 

MSMEs in Padasuka village have not yet 

had : 

1. Proper preservation methods, 

2. Proper accounting methods, 

3. Web-side and market place in 

marketing its product 

4. Customer database 

 

Therefore Community Service Team 

mentoring to make the right preservation 

method, the right accounting method, web-

site and market place through training 

IV Assistance and 

Empowerment 

of MSME 

Partners in 

Making the     

right flower 

preservation, the 

proper 

accounting 

methods, web- 

side and the 

right market 

place for MSMEs 

1.  Provide training 

for the 

proper 

preservation of 

flowers, proper 

accounting 

methods, and the 

right web-side and 

market place 

2. The use of 

Information 

Technology for 

MSMEs 

3. Provide 

assistance with 

the use of the 

required 

application 

1. Preserved flower companies have been 

able to make quality preserved 

flowers, 

2. Create a simple accounting report that 

is precise 

3. Implement and maintain website and 

market place as a means to market 

its products (Tokopedia). 

4. MSMEs of Sukapada Village after being 

given training, their sales increased by 

30% 
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Figure 1. Website Display. 

Source : https://villaasri.wixsite.com/aqaam 

  

 

 

Figure 2. Market Place Display. 

Source: https://www.tokopedia.com/archive-aqaam 

 

http://www.tokopedia.com/archive-aqaam
http://www.tokopedia.com/archive-aqaam
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DISCUSSION 

Based on the survey results, it can be seen that the problems faced by SMEs in 

the decorative flower industry are the results of ornamental flowers that do not last 

long, lists of customers who need decorative flower products, sales volume, marketing 

mechanisms for decorative flower products, and inadequate financial records so that 

they have not been able to increase revenue MSMEs. 

Through information on existing problems, the Community Service Team 

helped overcome these problems by providing training followed by assistance in 

making preserved flowers, collecting data on decorative flower customers, making 

simple bookkeeping, and using and maintaining the website and market place at 

Tokopedia as a marketing medium for preserved flower products. 

Assistance in making preserved flowers is carried out in stages: soaking the 

flower stalks in diluted glycerin, drying the flowers and hanging them upside down for 

1-2 hours, and filling the glycerinized flowers with Zanzibar sand and silica gel. 

Through this process, business people are able to produce quality decorative flowers 

and stay fresh for more than 1 year. 

The PKM team collects data on ornamental flower customers to help business 

people create networks with ornamental flower customers such as Healthy Homes or 

Hospitals, Hotels and offices in the city of Bandung. Through these decorative flower 

customers, business people have been able to market preserved flower products. 

In order for the preserved flower products to be useful and to provide income 

for the flower craftsmen, the preserved flower products must be marketed or sold. For 

this reason, the PKM team provides simple accounting training which includes 

calculating the cost of production of preserved flowers. After that, determine the right 

selling price so that business people get the desired profit. As a result, business people 

are able to calculate production costs and determine profitable selling prices. 

In addition to the PKM team creating a network with decorative flower 

customers, to market the preserved flower products they produce, promotion is also 

carried out through the website. Assistance and training is provided in making a 

website to present the results of the preserved flowers produced. As a result, business 

people are able to create websites that present preserved flower products and are able 

to use and maintain these websites as promotional media. 
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Preserved flower marketing is not only done through sales to the decorative 

flower customers specified above, marketing is also done through market places. The 

PKM team provided assistance and registered the preserved flower production through 

online marketing to broaden the target market and make it easier for customers to 

purchase these products. From the results of this assistance, business people are able to 

market their preserved flower products through a market place, namely TOKOPEDIA. 

Based on the assistance and training that has been carried out by the PKM 

team, business people are able to improve the quality of the ornamental flowers 

they produce, are able to determine the right selling price for ornamental flowers, are 

able to promote and market their decorative flower products effectively so as to 

increase sales volume by up to 30%. It is hoped that with these improved business 

conditions, in the future through this decorative flower business it can increase the 

income of the people of the SUKAPADA Village. 

 

4.  CONCLUSIONS 

Community Service Activities with the Community Partnership Program 

(PKM) in 2022 can be carried out as planned.  

Based on the results of surveys, training, and assistance conducted by the 

Community Service Teams, the following results are provided: 

1. MSMEs that partner with Community Service already have a list of regular 

customers such as several healthy homes or hospitals, several hotels, and several 

offices in the city of Bandung. 

2. MSME Community Service partners are already able to produce high quality  

decorative flowers and stay fresh for more than 1 year so it has a high selling price. 

3. MSME Community Service partners are already able to practice simple accounting, 

Namely calculate the cost of production and determine the right selling price for 

each flower product preserves produced.. 

4. MSME Community Service partners have been able to market their products with 

utilization information technology through the website and market place 

(Tokopedia).
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5. MSME Community Service partners have been able to increase sales volume up to 

30%. 

Through mentoring and training that has been carried out by the PKM team, 

business actors are able to increase their income specifically and in general can increase 

the income of the people of SUKAPADA Village. 
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