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Abstract. )LVK�FRQVXPSWLRQ�LV�YHU\�LPSRUWDQW�IRU�KXPDQ�OLIH��7KH�SRWHQWLDO�IRU�¿VKHULHV�
EXVLQHVV�KDV�D�SUHWW\�JRRG�SURVSHFW�EHFDXVH�QRZ�WKH�QHHG�IRU�¿VK��ERWK�IUHVK�DQG�
SURFHVVHG��KDV�QRW�EHHQ�DEOH� WR�EH�DOO� IXO¿OOHG��2QH�RI� WKH� ORFDO�JRYHUQPHQWV� WKDW�
have implemented the Integrated Marine and Fisheries Center Development Program 
to strengthen the economy, sovereignty and independence of regions, remote areas 
DQG� UXUDO� DUHDV�� LV�%DQGXQJ�GLVWULFW� E\�EXLOGLQJ�6DELOXOXQJDQ�6RUHDQJ�PRGHUQ�¿VK�
market. This study aims to determine the internal and external factors affecting 
WKH�¿VK�EXVLQHVV�SURJUDP�DW�PRGHUQ�¿VK�PDUNHW�DQG�DQDO\]H� WKH�FDQYDV�EXVLQHVV�
PRGHO�DW�PRGHUQ�¿VK�PDUNHW�LQ�%DQGXQJ�5HJHQF\��-DZD�%DUDW��7KH�PHWKRG�XVHG�LV�
6:27�DQDO\VLV� DQG�%0&� �EXVLQHVV�PRGHO� FDQYDV��ZLWK���� UHVSRQGHQWV��7KH� UHVXOW�
RI�WKLV�UHVHDUFK�VKRZV�WKDW�6DELOXOXQJDQ�PRGHUQ�¿VK�PDUNHW�LV�LQ�D�VWURQJ�LQWHUQDO�
position because it is above the value of 2.50. The main strength of Sabilulungan 
PRGHUQ� ¿VK�PDUNHW� LV� KDYLQJ� D� QXPEHU� RI� UHJXODU� FXVWRPHUV� RI�PRUH� WKDQ� �����
6DELOXOXQJDQ�PRGHUQ�¿VK�PDUNHW�LV�VWURQJ�HQRXJK�LQ�RSWLPL]LQJ�H[LVWLQJ�RSSRUWXQLWLHV�
DQG�RYHUFRPLQJ�WKUHDWV��7KH�RSSRUWXQLW\�IRU�6DELOXOXQJDQ�PRGHUQ�¿VK�PDUNHW�LV�WR�
FROODERUDWH�ZLWK�¿VKHUPHQ�DQG�RWKHU�PRGHUQ�¿VK�PDUNHWV�WR�SURGXFH�TXDOLW\�¿VK�DQG�
DEOH�WR�VWDQGDUGL]H�¿VK�SULFHV� LQ�WKH�PDUNHW��)URP�WKH�%0&�DQDO\VLV��6DELOXOXQJDQ�
PRGHUQ�¿VK�PDUNHW�KDV�D�YDOXH�SURSRUWLRQ��QDPHO\�SULRULWL]LQJ�K\JLHQLF�SURGXFWLRQ�
ZLWKRXW�XVLQJ�FKHPLFDOV�WR�SUHVHUYH�¿VK�

Keywords: 6:27�DQDO\VLV��EXVLQHVV�PRGHO�FDQYDV��PRGHUQ�¿VK�PDUNHW

Introduction

The Ministry of Fisheries together 
with related ministries/agencies, local 
JRYHUQPHQWV�� 6WDWH�2ZQHG� (QWHUSULVHV�
5HJLRQDO�2ZQHG� (QWHUSULVHV�� DQG� ¿QDQFLDO�
sector agencies jointly aim to enforce 
national’s nine priorities through various 
types of activities. Some of the activities 
referred to are the Integrated Marine and 
Fisheries Center Development Programs to 
strengthen regional sovereignty, economy 
and independence. According to Government 
5HJXODWLRQ� �3HUDWXUDQ� 3HPHULQWDK� 1R�� ���

Tahun 2017 Tentang Badan Usaha Milik 
'DHUDK�� ������ FRQFHUQLQJ� 5HJLRQDO� 2ZQHG�
Enterprises, the objectives of establishing 
5HJLRQDO� 2ZQHG� (QWHUSULVHV� LQFOXGH� ����
&UHDWLQJ�XWLOL]DWLRQ�YDOXH�IRU�UHJLRQDO�HFRQRPLF�
GHYHORSPHQW������3URYLGLQJ�XWLOL]DWLRQ�LQ�WKH�
IRUP�RI�WKH�SURYLVLRQ�RI�TXDOLW\�JRRGV�DQG�RU�
VHUYLFHV� IRU� WKH� IXO¿OOPHQW�RI� WKH� OLYHOLKRRG�
of the community in accordance with the 
conditions, characteristics, and potential 
of the region concerned based on good 
FRUSRUDWH� JRYHUQDQFH�� DQG� ���� 2EWDLQLQJ�
SUR¿W�LQ�UXQQLQJ�D�UHJLRQDO�RZQHG�EXVLQHVV�
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In line with the mandate of this 
ODZ�� WKH� GHYHORSPHQW� RI� QDWLRQDO� ¿VKHULHV�
and maritime affairs through program of 
strengthening the competitiveness aims at 
UHDOL]LQJ�FRPSHWLWLYH�SURGXFWV��,Q�WKLV�FDVH��
WKH�GRPHVWLF�PDUNHW�DSSOLHV�D�PRUH�HI¿FLHQW�
and non-waste industrial system using a 
market-driven approach so that it will be 
more demanded and accepted by consumers. 
The products produced must be safe, high 
value content, competitive, traceable, and 
KLJK� TXDOLW\� �3HWXQMXN� 7HNQLV� 3HQ\DOXUDQ�
Bantuan Pemerintah Pembangunan Pasar 
,NDQ� 0RGHUQ� 7DKXQ� ������ ������� 7KHVH�
characteristics are expected to increase the 
FRQVXPSWLRQ�RI�¿VK�E\�WKH�FRPPXQLW\�DV�D�
nutritious food intake and high protein. The 
ultimate goal of that is the welfare of society.

Bandung Regency has excellent 
potential and resources to increase the 
FRQVXPSWLRQ� RI� ¿VK� E\� WKH� FRPPXQLW\�
�FRQVXPHUV�� ZKLFK� FDQ� VLPXOWDQHRXVO\�
contribute to increasing the GRDP of the 
¿VKHULHV�VHFWRU��ZKLFK�LV�LQ������RQO\�UHDFKHG�
,'5� ������������ �%DGDQ� 3XVDW� 6WDWLVWLN�
.DEXSDWHQ� %DQGXQJ�� ������� ,Q� HVVHQFH��
awareness of animal health and welfare 
affects purchasing behavior directly and 
SRVLWLYHO\��/LW�&KHQJ�HW�DO����������6WDWLVWLFV�
RI�%DQGXQJ�5HJHQF\� LQ�������%DGDQ�3XVDW�
6WDWLVWLN�.DEXSDWHQ�%DQGXQJ�������� VKRZV�
the following data: the total population is 
3,534,111 people with a ratio of 1,792,864 
men and 1,741,247 women of the total 
population.

Table 1
Fish Production Facility in Bandung 

Regency

No Fish Production 
Facility $UHD��+D� Explanation

1 Hatchery 277,77 -

2 Pool of Static Water 1.230,37 -

3 Rice-Fish Farming 4.480,59 -

4 Pool of Flowing 
Water

1.025,00 -

5 Public Waters 376,00 -

6 Citarum Watershed 268.130 � L Q ��
OHQJWK�NP���
S o u r c e : 
Sani tat ion 
Note of 
B a n d u n g 
R e g e n c y 
2013.

7 Citarik Sub-
watershed

17.295,00

8

Cirasea Sub-
watershed

37.219,00

Source: Business Plan Preparation and 
Investment Needs Documents of Modern Fish 
Market in Soreang Regency, 2019

In addition, in line with the regional 
development targets that have been set in 
the 2016-2021 in Bandung Regency due to 
National Medium-Term Development Plan 
�3HUDWXUDQ�'DHUDK�.DEXSDWHQ�%DQGXQJ�1R���
7DKXQ��������������WKHUH�DUH�GHYHORSPHQW�
targets related to the main tasks and 
functions of the Food and Fisheries Service, 
namely achieving food security conditions 
DQG� LQFUHDVLQJ� FRPSHWLWLYHQHVV� RI� ¿VKHU\�
commodities.

This potential performance is still not 
optimally developed in an effort to increase 
¿VK�FRQVXPSWLRQ�E\�WKH�FRPPXQLW\��7KH�OHYHO�
RI� ¿VK� FRQVXPSWLRQ� SHU� FDSLWD� LQ� %DQGXQJ�
Regency is still relatively low at around 
��±��� NJ�FDS�\HDU� �%DGDQ� 3XVDW� 6WDWLVWLN�
.DEXSDWHQ� %DQGXQJ�� ������� 0HDQZKLOH�� DW�
WKH�QDWLRQDO�OHYHO�LQ�������¿VK�FRQVXPSWLRQ�
KDV�UHDFKHG�������NJ�FDS�\HDU��.HPHQWHULDQ�
Kelautan dan Perikanan Republik Indonesia, 
�������2QH�RI�WKH�LPSRUWDQW�IDFWRUV�FDXVLQJ�
ORZ� FRQVXPSWLRQ� RI� ¿VK� LV� WKH� OLPLWHG�
QXPEHU� RI� ¿VK� PDUNHWV� WKDW� DOORZ� SHRSOH�
WR� REWDLQ�EX\� ¿VK� HDVLO\� DQG� FRPIRUWDEO\��
7KH�VLJQL¿FDQFH�RI�¿VK�WR�IRRG�VHFXULW\�DQG�
livelihoods that can improve the economy 
should be a concern for regions to develop 
a more integrated and coordinated approach 
WR� ¿VKHULHV�� KHDOWK� DQG� IRRG� SROLF\� WKDW�
LGHQWL¿HV� UHVHDUFK�SULRULWLHV�ZLWKLQ� QDWLRQDO�
GHYHORSPHQW� FKDOOHQJHV� �&KDUOWRQ� HW� DO���
�����ZLWK� D� KLJK� SUHYDOHQFH� RI� KRXVHKROG�
food insecurity and childhood micronutrient 
GH¿FLHQFLHV�� DFFRPSDQLHG� E\� D� EXUJHRQLQJ�
increase in adult obesity, diabetes and heart 
disease. Methods: A systematic literature 
review was undertaken to assess whether 
LQFUHDVHG�DYDLODELOLW\�RI��DQG�DFFHVV�WR��¿VK�
improves a. Related to this, with the support 
of the community through the Regional 
House of Representatives and the spirit 
of determination and measurement, the 
Bandung Regency Government initiates a 
regional development program with a priority 
WR�LQFUHDVH�¿VK�PDUNHWLQJ�DV�RXWOLQHG�LQ�WKH�
National Medium-Term Development Plan 
2016-2021.

The central government through the 
Ministry of Marine Affairs and Fisheries, the 
Directorate General of Strengthening the 
Competitiveness of Marine and Fisheries 
Product, and Directorate of Marketing 
captures all this potential to provide 
assistance for the development of a modern 
¿VK�PDUNHW�LQ�DQ�DUHD�RI����������P��SUHSDUHG�
by the Bandung Regency Government, 
located in the District of Soreang which is 
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the capital of Bandung Regency. Around this 
area, there are 8 sub-districts which are less 
than 10 km, namely Banjaran, Cangkuang, 
Pameungpeuk, Katapang, Kutawaringin, 
Margaasih, and Margahayu Districts. The 
total population of 8 sub-districts is 890,487 
SHRSOH�RU��������RI�WKH�WRWDO�SRSXODWLRQ�RI�
%DQGXQJ� 5HJHQF\� �%DGDQ� 3XVDW� 6WDWLVWLN�
.DEXSDWHQ�%DQGXQJ��������

0RGHUQ� ¿VK� PDUNHW� GHYHORSPHQW� LV�
D�¿VK�PDUNHW�HTXLSSHG�ZLWK�D�FROOHFWLRQ�RI�
IUHVK�¿VK�DQG�VDOH�RI�OLYH��IUHVK�DQG�SURFHVVHG�
¿VK�RQ�D�VFDOH��7KH�PDUNHW�LV�VXSSRUWHG�E\�
cold storage, drainage, sanitation facilities, 
electricity, and clean water as well as the 
DYDLODELOLW\� RI� VXI¿FLHQW� EXON� LFH�� ¿VK� VWDOO��
FKLOOLQJ� URRPV�� RI¿FHV�� PDULWLPH� VWDOO��
multipurpose rooms, and food courts, those 
which all are integrating as educational and 
recreational facilities. It is a model that 
provides the facility to create and capture 
YDOXH� RI� WKH� FRPSDQ\� �,KHDQDFKRU� HW� DO���
�������7KH�PRGHUQ�¿VK�PDUNHW�SHUIRUPDQFH�
is envisioned by the Bandung Regency 
*RYHUQPHQW�WR�PHHW�WKH�¿VK�QHHGV�QRW�RQO\�
of the people of Bandung Regency, but also 
for the surrounding area, larger Bandung 
area.

7R�PHHW�WKH�UHTXLUHPHQWV�DQG�LQFUHDVH�
the effectiveness of development planning for 
this major program, the Bandung Regency 
Government as the recipient of market 
development assistance, through the Food 
DQG�)LVKHULHV�2I¿FH��VHHV�WKH�conditio sin qua 
non and needs to compile a business plan 
DQG�LQYHVWPHQW�DQDO\VLV�RI�5HJLRQDO�2ZQHG�
(QWHUSULVHV�LQ�PRGHUQ�¿VK�PDUNHW��%DVHG�RQ�
this background, the purpose of this study 
ZDV� WR� LGHQWLI\� DQG� DQDO\]H� WKH� SURVSHFWV�
for the management of Modern Fish Market 
EXVLQHVV� DFWLYLWLHV� WKDW� FRXOG� EULQJ� SUR¿W�

ZLWK� D� FRPPXQLW\� EHQH¿W� DSSURDFK� DQG�
EXVLQHVV�RULHQWDWLRQ�VXSSRUWHG�E\�¿QDQFLQJ�
in accordance with applicable regulations.

A business plan, according to Hisrich & 
3HWHUV���������KDV�WKH�PHDQLQJ�RI�D�ZULWWHQ�
document prepared by a business actor to 
describe the external and internal elements 
WKDW�DUH�UHOHYDQW�DQG�LQÀXHQWLDO�LQ�VWDUWLQJ�D�
new business. It can be said that a business 
SODQ�LV�DQ�DQDO\VLV�RI�RUJDQL]DWLRQDO�DFWLYLWLHV�
both now and in the future by arranging 
activities to get the expected results in the 
form of a planning document. By making a 
business plan, the expectations of a business 
plan that have been made are in line with 
the reality when the business is running or 
KDV�LQVLJQL¿FDQW�GLIIHUHQFHV��)RU�WKLV�UHDVRQ��
a business plan can be used as a guide in 
creating a new business. A business plan is a 
plan that is useful for companies to focus on 
key points, allocate resources, and prepare 
themselves for opportunities and problems 
LQ�WKH�IXWXUH��%HUU\���������2Q�WKH�EDVLV�RI�
this, it can be concluded that businesses 
QHHG� D� SODQ� WR� RSWLPL]H� GHYHORSPHQW� DQG�
growth in accordance with the company’s 
strategy.

There is no standard business plan 
format since it always adapts to the needs 
and goals of the company. But at least 
a business plan consists of a summary, 
mission, key success, market analysis, and 
SUR¿W�DQG�ORVV�SURMHFWLRQV��$�EXVLQHVV�SODQ�LV�
very important for business people or policy 
decision makers in a company. A business 
plan can be used as a complement in seeking 
IXQGV� IURP� WKLUG� SDUWLHV� �5DQJNXWL�� �������
7KH�IROORZLQJ�LV�¿JXUH���UHJDUGLQJ�WKH�EDVLFV�
of a business plan.

Table 2
The Fifth Mission of National Medium-Term Development Plan 2016 – 2021 in 

Bandung Regecy Fisheries Sector Development

2EMHFWLYH Policy Direction Regional Development 
Program

Responsible Regional 
Apparatus

Achieving food 
security conditions

Food stability and 
independence

$TXDFXOWXUH�
development program

Regional apparatus in 
charge of marine and 
¿VKHULHV�DIIDLUV

Increased 
competitiveness 
of agricultural 
commodities

Increased marketing 
of superior 
agricultural products

Management 
and marketing 
RSWLPL]DWLRQ�SURJUDP�
IRU�¿VKHU\�SURGXFWLRQ

Regional apparatus in 
charge of marine and 
¿VKHULHV�DIIDLUV

Source : Peraturan Daerah Kabupaten Bandung No 7 Tahun 2016, 2016
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Figure 1. The basics of a business plan

6:27�VWDQGV�IRU�VWUHQJWK��ZHDNQHVV��
opportunity, and threat. This analysis is 
carried out to identify the feasibility of a 
business by observing more deeply the 
internal and external factors that are 
UHODWHG�WR�WKH�EXVLQHVV��$KPDG��������$OL�	�
Abdurahman, 2007; David, 2004; Rangkuti, 
2006, 2011; Siagian, 2005; Tjiptono & 
*UHJRULXV��������8PDU���������,Q�WKH�6:27�
analysis, internal factors include strength 
and weakness, while external factors include 
RSSRUWXQLW\� DQG� WKUHDW� �'DYLG�� ������
5DQJNXWL��������

Research Methodology

In doing research on Business Plan 
Analysis using BMC, Modern Fish Market 
in Bandung Regency basically took several 
stages of activities both carried out 
VHTXHQWLDOO\�DQG�VLPXOWDQHRXVO\�LQ�SURGXFLQJ�
valid data. In each stage of the research, 
several methods of analysis were carried 
out as part of the process of completing the 
research expected according to the research 
objectives. Broadly speaking, the framework 
of Business Plan Analysis using BMC for 
Modern Fish Market in Bandung Regency can 
be presented in the chart contained in the 
IROORZLQJ� ¿JXUH�� 7KH� IROORZLQJ� LV� D� SLFWXUH�
frame of mind:

FIGURE 2. SWOT Analysis

The Business Model Canvas is a way 
IRU�RUJDQL]DWLRQV�WR�FUHDWH��LPSOHPHQW��DQG�
GLJHVW� YDOXH�� $FFRUGLQJ� WR� 2VWHUZDOGHU� 	�
3LJQHXU���������%0&�LV�EHVW�GHVFULEHG�XVLQJ�
nine basic building blocks covering four main 
business areas, namely supply, customers, 
¿QDQFLDO�IHDVLELOLW\��DQG�LQIUDVWUXFWXUH�

Figure 3. Business Model Canvas

Figure 4. Research Framework

Methods of data collection carried 
out by the team were using survey and 
REVHUYDWLRQ� PHWKRGV� �0ROHRQJ�� �������
The data to be collected were primary and 
secondary data. The primary survey was the 
PDLQ�PHWKRG� XVHG� GXULQJ� ¿HOG� VWXG\�� 7KLV�
method aimed to obtain factual data found 
LQ�WKH�¿HOG�E\�DSSO\LQJ�WKH�UHVXOWV�RI�GLUHFW�
observation, rechecking, and validating the 
results of previous studies. The primary 
survey included the following activities:

����)LHOG�2EVHUYDWLRQ��GLUHFW�REVHUYDWLRQ�
RU�UHFRUGLQJ�DW�WKH�ORFDWLRQ��2EVHUYDWLRQ�ZDV�
used to get an overview of the conditions for 
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the implementation of Modern Fish Market 
SODQ� LQ� %DQGXQJ� 5HJHQF\�� ���� &RQGXFWLQJ�
¿HOG�YLVLWV�ZLWK�WKH�DLP�RI�FROOHFWLQJ�VXUYH\�
GDWD� XVLQJ� TXHVWLRQQDLUHV� DQG� LQWHUYLHZLQJ�
aspects of marketing, human resources, 
¿QDQFH�� ���� &RQGXFWLQJ� GLVFXVVLRQV� LQ� WKH�
framework of identifying a business plan, and 
���� 'LVFXVVLQJ� ZLWK� VWDNHKROGHUV� UHJDUGLQJ�
the business scheme

Meanwhile, the secondary survey 
ZDV� FDUULHG� RXW� GXULQJ� WKH� ¿HOG� VWXG\� E\�
completing the primary survey method.

This stage was carried out after 
completing the preparation stage. The survey 
was carried out with the aim of collecting 
VSHFL¿F�GDWD�RQ�VLWH�FKDUDFWHULVWLFV��7KH�GDWD�
collected were in the form of interviews, 
statistics, location photos, maps of market 
locations, and others that were directly 
related to the material. The collection of data 
and information included at least:

���� ,QIRUPDWLRQ� JDWKHULQJ� DQG�
literature study related to Business Plan 
Analysis using BMC of Modern Fish Market 
LQ�%DQGXQJ�5HJHQF\������'DWD�FROOHFWLRQ�RQ�
¿VK�SURGXFWV�WKDW�ZRXOG�EH�PDUNHWHG�LQ�WKH�
PRGHUQ� ¿VK� PDUNHW� LQ� %DQGXQJ� 5HJHQF\��
DQG� ���� ,GHQWL¿FDWLRQ� RI� WKH� EXVLQHVV� SODQ�
scheme and investment needs

The time needed in carrying out data 
and information collection activities was six 
months.

This research consisted of data analysis 
methods: types of products and services 
WKDW� FRXOG� EULQJ� SUR¿W� DQG� EXVLQHVV�PRGHO�
that would be developed in the management 
of the Modern Fish Market; and analysis of 
the types of products and services that could 
XVH�WKH�%XVLQHVV�0RGHO�&DQYDV��'HZREURWR��
2013; Freund, 2009; Kim & Maulborgne, 
2016; Pambudi, 2015; Priandita & Toha, 
������� +HUH� DUH� WKH� VWHSV� IRU� GRLQJ� WKH�
canvas model business:

Customer Segments aimed to identify 
the main customers as company targets and 
the market segments the company wanted 
for business development. Therefore, in 
this case, the company should be able to 
UHFRJQL]H�ZKR�WKH�FRQVXPHUV�ZHUH��LQFOXGLQJ�
the capability to formulate problems, 
characteristics, and consumer mindsets.

Value propositions were the values   
that the company provided to customers, so 
that they were right on target. Therefore, the 
company needed to identify what customers 

needed, improve company performance and 
brand that would have an effect on pricing. 
The values   contained in value propositions 
were performance, newness, getting the 
MRE�GRQH�� FXVWRPL]DWLRQ�� SULFH�� EUDQG�� FRVW�
reduction, accessibility, design and risk 
reduction. In addition, the value proposition 
should be able to provide what solutions 
would be offered to consumers, what were 
the attractivenesses of these solutions, what 
LQÀXHQFHG� FRQVXPHUV� WR� FKRRVH�� WKHQ� EX\��
and use the value of the company.

Channels were how company 
communicates with consumers or business 
partners. Chanel focused on methods and 
processes in reaching customers by looking 
at distribution channels. The company must 
be able to map a way, so that the solution 
from the problem reached the customer.

Customer Relationship was a pattern 
of relationships that were built between 
companies and customers; the ability of 
company to make good relationships with 
customers might vary. Company should be 
able to maintain customer loyalty.

Key Activities were the main activities 
in the process of making value propositions. 
Analysis could focus on the company’s 
activities as well as the effectiveness of the 
activities. Key activities could be used as 
a competitive strategy for the company to 
create its value proposition.

5HYHQXH� 6WUHDPV� ZHUH� WKH� ÀRZ� RI�
funds that the company would receive if 
the components in the previous points run 
smoothly. The components of revenue 
streams were a source of revenue based on 
the type and form of revenue, how payments 
were made by customers, and the comparison 
RI�EHQH¿WV� UHFHLYHG�ZLWK� FRPSDQ\� UHYHQXH�
for customers. Therefore, a company should 
EH�DEOH�WR�¿QG�ZD\V�RI�KRZ�EXVLQHVVHV�FRXOG�
make money from a given value.

Key Resources were resources owned 
E\� WKH� RUJDQL]DWLRQ�� ZKLFK� ZHUH� XVHG� WR�
UHDOL]H� WKH� YDOXH� SURSRVLWLRQ�� +XPDQV��
HTXLSPHQW��WHFKQRORJ\��FKDQQHOV�DQG�EUDQGV�
were forms of resources. The resource that 
must be owned was competitiveness to 
create values.

Key Partnerships were partners 
supporting the company to be competitive in 
creating values. Company business partners 
had a role while providing company resources 
and creating company values.
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Cost Structures were the factors 
making up the costs that must be incurred. 
The cost structures were the structure for 
UXQQLQJ� WKH�FRPSDQ\� LQ� UHDOL]LQJ� WKH�YDOXH�
proposition offered to customers. The 
HI¿FLHQF\�RI�WKH�FRVW�VWUXFWXUH�ZDV�WKH�NH\�
WR�WKH�VXFFHVV�RI�D�FRPSDQ\�LQ�JHWWLQJ�SUR¿W�

The data analysis used was the analysis 
of the BMC model template by changing and 
coding each block or element according to 
the needs and the results of analysis and 
prediction of development in each leading 
sector in the future.

Results and Discussion

$FFRUGLQJ� WR� )UHXQG� �������� D�
company that can be sustainable must 
change its business model, both radical 
DQG� LQFUHPHQWDO�� 7KLV� UHTXLUHV� D� VWUDWHJLF�
foundation that can be used through good 
instruments and concepts. Elements that 
play an important role and can be improved, 
namely the value proposition, channels, 
revenue streams, key activities, and cost 
VWUXFWXUHV� �1RY\�$QJJUDLQL�	�5LQL�$SUL\DQL��
������� 7KH� EXVLQHVV� PRGHO� DSSURDFK� LV� D�
IDFWRU� LQ� DFKLHYLQJ� RUJDQL]DWLRQDO� VXFFHVV��

The use of business model must be more 
LQQRYDWLYH� VR� WKDW� RUJDQL]DWLRQV� FDQ�
VXUYLYH��7KH�%XVLQHVV�0RGHO�&DQYDV� �%0&��
is an approach that can be used, which 
ZDV� GHYHORSHG� E\� 2VWHUZDOGHU� 	� 3LJQHXU�
�������� 7KH� %XVLQHVV�0RGHO� &DQYDV� �%0&��
makes it possible to change and describe a 
business model more simply and easily with 
the aim of creating a strategy in the form 
of a new business model. Business model 
helps to understand, predict, and explain the 
activities that should be done to get company 
SUR¿WV��7KH�EXVLQHVV�PRGHO�FDQ�EH�VDLG�WR�EH�
KRZ� WKH� FRPSDQ\�PDNHV� D� SUR¿W�� RIIHUV� D�
product, and does the operational system. 
The following is a Business Model Canvas of 
Modern Fish Market in Sabilulungan Soreang, 
Bandung Regency:

The rating scale that researchers used 
LQ�WKLV�VWXG\���D��,QWHUQDO�)DFWRUV�����0DMRU�
Weaknesses, 2. Minor Weaknesses, 3. Major 
6WUHQJWKV�� ��� 0LQRU� 6WUHQJWKV�� ZKLOH� �E��
External Factors: 1. Very low, less response, 
2. Low, average response, 3. High, above-

Figure 5. Business Model Canvas 
Framework

Figure 6. SWOT Analysis Framework

Table3.
SWOT Analysis of the Business 

Model Canvas of Modern Fish Market 
in Sabilulungan Soreang, Bandung 

Regency

Source: Research team, 2018
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average response, and 4. is very high, 
superior response. The opportunity factor 
was the rating given to show which company 
had the ability to respond to opportunities. 
Meanwhile, the threat factor indicated that 
WKH� FRPSDQ\� KDG� WKH� DELOLW\� WR� QHXWUDOL]H�
or even avoid threats that occurred and 
faced. All weight values   were multiplied by 
the existing ranks to obtain the mean value 
of all determining factors. All these mean 
values   were added vertically to produce the 
total value of the weighted average. The 
weighting result showed that the ranking was 
DQDO\]HG�EDVHG�RQ� WKH�FRPSDQ\¶V� VLWXDWLRQ�
in the matrix. Both the EFE and IFE matrices 
can be seen in table 4 below:*Weight and 
Rating were determined by company

Table 4 shows the results of the 
calculation that the total score was 1.1245. 
From the total score, it can be concluded 
WKDW� 6DELOXOXQJDQ� 6RUHDQJ� PRGHUQ� ¿VK�
market in Bandung Regency had a strong 
internal position because it was above 
the 2.50 threshold value. This shows that 
6DELOXOXQJDQ�6RUHDQJ�PRGHUQ�¿VK�PDUNHW�LQ�
%DQGXQJ�5HJHQF\�KDG�EHHQ�DEOH�WR�RSWLPL]H�
its strengths and overcome the weaknesses. 
The main strength of Sabilulungan Soreang 
PRGHUQ� ¿VK� PDUNHW� LQ� %DQGXQJ� 5HJHQF\�
ZDV�WR�KDYH�PRUH�WKDQ�����RI�WKH�QXPEHU�
of regular customers with a score of 
0.3912. Meanwhile, the main weakness of 
6DELOXOXQJDQ�6RUHDQJ�PRGHUQ�¿VK�PDUNHW�LQ�
Bandung Regency was that it had not been 
able to attract more customers from outside 
the town with a score of 0.0754.

The calculation in table 5 shows that 
the total score was 2.70946. This shows that 
6DELOXOXQJDQ� 6RUHDQJ� PRGHUQ� ¿VK� PDUNHW�
in Bandung Regency was relatively strong 
LQ� RSWLPL]LQJ� RSSRUWXQLWLHV� WR� RYHUFRPH�
the threats faced. The main opportunity for 
6DELOXOXQJDQ� 6RUHDQJ� PRGHUQ� ¿VK� PDUNHW�
in Bandung Regency was to collaborate with 
¿VKHUPHQ�DQG�RWKHU�PRGHUQ�¿VK�PDUNHWV�WR�
SURGXFH�TXDOLW\�¿VK�DQG�WR�VWDQGDUGL]H�¿VK�
price in the market with a score of 0.48146. 
Meanwhile, the threat faced by Sabilulungan 
6RUHDQJ� PRGHUQ� ¿VK� PDUNHW� LQ� %DQGXQJ�
Regency was the number of similar business 
actors with a score of 0.34164.

Based on the results of the Swot 
TXDGUDQW� DQDO\VLV�� 6DELOXOXQJDQ� 6RUHDQJ�
PRGHUQ� ¿VK� PDUNHW� LQ� %DQGXQJ� 5HJHQF\�
ZDV�LQ�WKH�WKLUG�TXDGUDQW�SRVLWLRQ��4XDGUDQW�
III stated that Sabilulungan Soreang 
PRGHUQ� ¿VK� PDUNHW� LQ� %DQGXQJ� 5HJHQF\�

Table 4
Analysis of Internal Factor Matrix of Modern Fish Market in Sabilulungan Soreang, 

Bandung Regency

Internal Key Factor Weight (a) Rating (b) Average Weight (c)
C= a x b

Strengths: 
1. +DG�ZLGH�PRGHUQ�¿VK�PDUNHW�LQ�%DQGXQJ�5HJHQF\�
2. +DG�WKH�QXPEHU�RI�¿[HG�FXVWRPHUV�RI�PRUH�WKDQ����
3. Had more affordable selling price than supermarket/

competitors

0,089
0,097
0,056

3,8
4
4

0,3382 
0,3912
0,2256

Weaknesses:
1. Lack of notice to customer service, either visitors of 

PRGHUQ�¿VK�PDUNHW�RU�YLD�WHOHSKRQH
2. Hadn’t been able to attract the customers who lived 

out of town
3. +DGQ¶W�KDG�FRRO�VWRUDJH�ZLWK�HI¿FLHQW�FDSDFLW\
4. Fish product hadn’t been able to be sold at franchise 

outlet like KFC and MCD

0,098

0,0754

0,0687
0,865

1,4

1

1,9
1,3

0,1372

0,0754

0,13053
1,3245

Total 1,9686 17,4 2,62263

*Weight and Rating were determined by company

Source: Research team, 2018

Figure 7. SWOT Quandrant Analysis
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Table 5
Analysis of External Factor Matrix of Modern Fish Market in Sabilulungan Soreang, 

Bandung Regency

Internal Key Factor Weight 
(a)

Rating 
(b)

Average Weight (c)
C = axb

Opportunities :
1. The increasing of hotel and restaurants in 

Bandung Regency
2. 7KHUH�ZHUH�VWLOO�PDQ\�SHRSOH�OLNH�HDWLQJ�¿VK
3. More affordable price than supermarket 
4. %HLQJ� D� SDUWQHU� ZLWK� ¿VKHUPDQ� DQG� RWKHU�
PRGHUQ�¿VK�PDUNHWV�WR�UHVXOW�LQ�VWDQGDUGL]HG�
SULFH�RI�¿VK�LQ�PDUNHW

0,0567

0,0967
0,0945
0,1267

4

3,9
4
3,8

0,2268

0,37713
0,378
0,48146

Threats :
1. &RQVXPHUV�WHQGHG�WR�EH�ERUHG�ZLWK�WKH�¿VK�
IURP�WKH�PRGHUQ�¿VK�PDUNHW

2. 7KHUH�ZHUH�D�ORW�RI�VLPLODU�DFWRUV�LQ�WKH�¿HOG

0,157

0,0876

0,0689

3,5

3,9

3,7

0,5495

0,34164

0,25493

Total 0,6881 26,8 2,70946

*Weight and Rating were determined by the company
 Source: Research team, 2018

should change strategy, meaning that the 
RUJDQL]DWLRQ� �6DELOXOXQJDQ� PRGHUQ� ¿VK�
PDUNHW��FRXOG�FKDQJH�WKH�SUHYLRXV�VWUDWHJ\�
VLQFH� WKH� ROG� RQH�PDGH� LW� GLI¿FXOW� WR� VHL]H�
opportunities that existed while improving 
RUJDQL]DWLRQDO� SHUIRUPDQFH� �6DELOXOXQJDQ�
PRGHUQ�¿VK�PDUNHW��

7KH� ¿VK� FRPPRGLWLHV� VROG� DW� WKH�
PRGHUQ� ¿VK� PDUNHW� RI� 6RUHDQJ�� %DQGXQJ�
Regency, were all consumed by the people 
in the country. As public awareness of 
QXWULWLRQ� IURP� ¿VK� LQFUHDVHG�� WKH� GHPDQG�
IRU�¿VK�SURGXFWV�VROG�DW�PRGHUQ�¿VK�PDUNHW�
of Sabilulungan Soreang, Bandung Regency 
continued to increase. Data of 2017 from the 
Department of Marine Affairs and Fisheries of 
Jawa Barat Province stated that the level of 
¿VK�IRRG�FRQVXPSWLRQ�ZDV�VWLOO�ORZ�DW����NJ�
FDSLWD�\HDU��ZKLOH�WKH�WDUJHW�SHU�FDSLWD�¿VK�
consumption per year in Indonesia was 31 
kg/capita/year. This is clearly still far from 
the target for that aspect of the demand for 
¿VK� LQ�PRGHUQ�¿VK�PDUNHW� RI�6DELOXOXQJDQ�
Soreang, Bandung Regency, but it still had 
considerable potential and opportunity.

Data from the Indonesia Ministry of 
Marine Affairs and Fisheries in 2018 stated 
WKDW�WKH�SURGXFWLRQ�RI�¿VK�FRPPRGLWLHV�KDG�
LQFUHDVHG�E\�����FRPSDUHG�WR�������VR�WKDW�
its contribution to the national and regional 
HFRQRPLHV� ZRXOG� SURYLGH� D� VLJQL¿FDQW�

increase. This is related to the potential of 
development technology and resources that 
Indonesia had. In 2018, Indonesia produced 
��������WRQV�RI�¿VK��ZKLFK�KDG�DQ�LQFUHDVH�
RI� ���� FRPSDUHG� WR� ������ 6HDZDWHU� DQG�
IUHVKZDWHU� ¿VK� FRXOG� EH� FRQVXPHG� DQG�
obtained by the community throughout the 
year, but only certain seasons provided more 
¿VK�� ZKLFK� ZHUH� DURXQG� -DQXDU\� WR� $SULO��
*HQHUDOO\��FDXJKW�VHD�¿VK�FRXOG�QRW�EH� OHIW�
IRU�WRR� ORQJ��ZKLFK�ZDV�ZK\� LW�ZDV�GLI¿FXOW�
IRU�IUHVK�ZDWHU�DQG�VHDZDWHU�¿VK�WR�EH�IRXQG�
in traditional and modern markets due to the 
LQVLJQL¿FDQW� DPRXQW� RI� LW�� 7R� ZRUN� DURXQG�
WKLV�� ¿VKHUPHQ� SURFHVVHG� WKHLU� FDWFK� LQWR�
processed products, such as shredded and 
VKULPS� SDVWH�� 7KH� ¿VK� REWDLQHG� IURP� WKH�
coastal area of   Jawa Barat were always the 
prima donna; this was due to the taste of the 
¿VK�ZKLFK�ZDV�PRUH�VDYRU\�DQG�KDG�D�KLJK�
nutritional value.

Fish sellers who were going to sell their 
merchandise at the Sabilulungan Soreang 
PRGHUQ� ¿VK� PDUNHW�� %DQGXQJ� 5HJHQF\��
were very enthusiastic and many of them 
had registered to occupy the available 
VKRSKRXVHV�� 7KHUH� ZHUH� YHU\� IHZ� ¿VK�
PDUNHWV� LQ�%DQGXQJ�5HJHQF\��WKH�RQO\�¿VK�
market that became a competitor was the 
&DULQJLQ� ¿VK�PDUNHW��ZKLFK�ZDV� ORFDWHG� LQ�
Bandung City, and even then it was far from 
Bandung Regency. This shows that the level 
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of competition was still low. 

7KH� K\JLHQLF� PRGHUQ� ¿VK� PDUNHW�
was slowly becoming known in Indonesia. 
1HYHUWKHOHVV��WKH�YDULRXV�W\SHV�RI�¿VK�VROG�
DW�6DELOXOXQJDQ�6RUHDQJ�PRGHUQ�¿VK�PDUNHW�
of Bandung Regency still needed to be 
considered, especially in adapting technology, 
more professional product marketing, and 
product nutritional value testing. For this 
reason, it was necessary to make strategic 
HIIRUWV�LQ�GHYHORSLQJ�WKH�W\SHV�RI�¿VK�DV�WKH�
superior products of Sabilulungan Soreang 
PRGHUQ�¿VK�PDUNHW�LQ�%DQGXQJ�5HJHQF\�

Some of the efforts to introduce the 
W\SHV� RI� ¿VK� SURGXFWV� WKDW� ZRXOG� EH� VROG�
DW�6RUHDQJ�PRGHUQ�¿VK�PDUNHW�RI�%DQGXQJ�
5HJHQF\�WR�FRQVXPHUV�LQFOXGHG�����FUHDWLQJ�
VHDZDWHU� ¿VK� DQG� IUHVKZDWHU� ¿VK� SURGXFWV�
ZLWK� GLIIHUHQW� TXDOLWLHV�� HVSHFLDOO\� IUHVK�
presentation form and packing in order to 
LQFUHDVH� YLVXDO� YDOXH�� ���� GRLQJ� SURGXFW�
promotion by attending various exhibitions 
or product processing demos. Based on the 
DQDO\VLV��WKH�¿VK�SURGXFWLRQ�DW�6DELOXOXQJDQ�
6RUHDQJ� PRGHUQ� ¿VK� PDUNHW� FRXOG�
DFFRPPRGDWH�����WRQV�SHU�GD\�RI�IUHVK�¿VK�

The trend of prices for seawater and 
IUHVKZDWHU� ¿VK� SURGXFWV� DOZD\V� VKRZHG�
good results every year. This was due to an 
indication of improving national economic 
conditions. In addition, product price was 
VWURQJO\� LQÀXHQFHG� E\� ¿VK� VWRFNV�� 7KLV�
was because during the dry season, the 
DYDLODELOLW\�RI�¿VK�LQ�QDWXUH�ZDV�YHU\�OLPLWHG��
thus affecting product prices.

Based on the observation of the existing 
¿VK� PDUNHWLQJ� FKDQQHOV� DW� 6DELOXOXQJDQ�
6RUHDQJ� PRGHUQ� ¿VK� PDUNHW�� %DQGXQJ�
5HJHQF\�� ¿VK� WUDGLQJ� ZDV� GRQH� WKURXJK�
VHYHUDO�ZD\V������6HOOLQJ�LQGHSHQGHQWO\�DW�D�
closer area from the processing unit, as much 
DV����������6HOOLQJ�WR�WUDGLWLRQDO�PDUNHWV��DV�
PXFK�DV����������6HOOLQJ�WKURXJK�GHSRVLWV��
DV� PXFK� DV� ����� ���� 6HOOLQJ� GLUHFWO\� WR�
VXSHUPDUNHWV�� DV� PXFK� DV� ���� DQG� ����
6HOOLQJ�WR�ZKROHVDOHUV��DV�PXFK�DV����

7KH� PDUNHWLQJ� FKDQQHOV� IRU� ¿VK�
products at Sabilulungan Soreang modern 
¿VK� PDUNHW� RI� %DQGXQJ� 5HJHQF\� FDQ� EH�
described as follows:

$V� PDQ\� DV� ���� RI� ¿VK� WUDGHUV�
distributed their products through 
middlemen/collectors and this shows that 
¿VK�VHOOHUV�KDG�QRW�EHHQ�ZHOO�LQIRUPHG�DERXW�
the market. Fish traders admitted that it 
ZDV�VWLOO�GLI¿FXOW�IRU�WKHP�WR�HQWHU�WUDGLWLRQDO�

markets or supermarkets. This can be seen 
IURP� WKH� LGHQWL¿FDWLRQ� RI� WKH� 6DELOXOXQJDQ�
PRGHUQ� ¿VK� PDUNHW¶V� PDUNHWLQJ� FKDQQHO�
ZKLFK� VWDWHG� WKDW� RQO\� DERXW� ��� RU� RQO\�
one trader was able to supply the product to 
supermarket.

In general, problems encountered in 
the marketing media at Sabilulungan modern 
¿VK� PDUNHW� DUH� SUHVHQWHG� LQ� WDEOH� ��� 7KH�
main problem faced by sellers in marketing 
VHDZDWHU� DQG� IUHVKZDWHU� ¿VK� SURGXFWV�ZDV�
WKH�SDFNDJLQJ�RI�¿VK�SURGXFWV� WKDW�GLG�QRW�
meet consumer standards. However, some 
SURGXFWV� ZHUH� HTXLSSHG� ZLWK� KDODO� ODEHOV�
and P-IRT; consumer demand was more on 
practical and visually attractive packaging. 
,Q� DGGLWLRQ�� WKH� FRQVXPHUV� SUHIHUUHG� ¿VK�
products that were once cooked, so that 
their freshness was guaranteed. Fish sellers/
WUDGHUV� XVXDOO\� VROG� WKHLU� ¿VK� SURGXFWV� LQ�
ODUJH� ZLWK� WKH� VL]H� RI� ���� JUDPV� RU� ����
grams.

Table 6
Marketing Constraints of Fish Product 
in Modern Fish Market at Sabilulungan 

Soreang, Bandung Regency

No Marketing Constraint Percent-
age

1 Packing 40

2 Transportation Route 20

3 Networking 20

4 2ZQHUV� GLG� QRW�
understand about 
market 

20

Source: Research team, 2018

Apart from this, the problem with 
¿VK� PDUNHWLQJ� ZDV� WKH� ZHDN� PDUNHWLQJ�
QHWZRUN� DPRQJ� ¿VK� VHOOHUV�� 7KH� H[LVWHQFH�
RI�6RUHDQJ�6DELOXOXQJDQ�PRGHUQ�¿VK�PDUNHW�
was expected to fully answer the marketing 
SUREOHPV� RI� ¿VK� WUDGHUV�� 7KH� SURJUDPV�
and activities of the Sabilulungan Soreang 

Figure 8. Fish Marketing Line at 
SabilulunganSoreang Modern Fish Market, 

Bandung Regency
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PRGHUQ� ¿VK� PDUNHW� LQ� %DQGXQJ� 5HJHQF\�
were more focused on sustainable marketing 
process agenda, providing hygienic outlets/
VWDOOV�IRU�¿VK�WUDGHUV�

The target market that we were aiming 
was the Bandung Regency, Jawa Barat. A 
market segment consisted of 2 factors:

Geographical factor: Bandung Regency, Jawa 
Barat

Demographic Factors
Age: 1 year and over
Gender: Male and female
Religion: all religions in Bandung Regency
Income: 0 – 10.500.000 IDR/month

The market shoots around Bandung 
Regency had been planned carefully. 
According to existing market analysis, 
%DQGXQJ� 5HJHQF\� ZDV� D� YHU\� IHUWLOH� ¿HOG�
to open new businesses, especially in 
WKH� ¿VKHULHV� RU� ¿VK� PDUNHW� EHFDXVH� WKH�
community, students, workers, housewives, 
civil servants, and lecturers, both teenagers 
and adults, usually preferred to eat various 
¿VK� DW� DIIRUGDEOH� SULFHV�� 7KH� VXSHULRULW\�
RI� WKH� SURGXFWV� VXSSOLHG� ZDV� RQ� ¿VK�
freshness which was maintained with natural 
ingredients as the coolant. The Sabilulungan 
PRGHUQ� ¿VK� PDUNHW� EXVLQHVV� ZDV� D�
promising one because the enthusiasts were 
almost evenly distributed in every society to 
OHDG�D�KHDOWK\�DQG�VPDUW�OLIH�E\�HDWLQJ�¿VK�
every day. The market segments chosen in 
this business were middle to lower, middle 
and upper middle societies. The selected 
¿VK� SURGXFWV� ZHUH� DGMXVWHG� WR� WKH� WDUJHW�
market. Therefore, the product price could 
be affordable among the middle to lower, 
middle and upper middle segments. There 
ZHUH�TXLWH�D�ORW�RI�VHJPHQWV�LQ�WKLV�EXVLQHVV��
especially in big districts and cities, so that 
there were far more competitors.

The positioning of this product in 
PRGHUQ�¿VK�PDUNHW�ZDV� OLHG�RQ� WKH�XVH�RI�
clean and hygienic modern marketplace that 
had high selling value, friendly environment, 
a view inducing peace of mind, and globally 
competitive, so that it became a differentiator 
IURP�¿VK�SURGXFWV�VROG� LQ�RWKHU�PDUNHWV� LQ�
general. In addition, this slogan “My Market 
)LVK�IRU�2XU�%UDLQ´�DLPHG�WR�SRVLWLRQ�PRGHUQ�
¿VK�PDUNHW�DJDLQVW�LWV�FRPSHWLWRUV�

Table.7 
Analysis of Competition on Modern Fish 

Market

Competi-
tor

Strength Weakness

Caringin 
and 
Ciroyom 
Fish 
Market

1. Famous 
traditional 
¿VK�PDU-
ket for the 
commu-
nities in 
Bandung 
Regency

2. Had Fixed 
Consum-
ers

3. Had 
diversed 
and 
IUHVK�¿VK�
products 

1. Relative-
ly high 
price ac-
cording 
to the 
consum-
ers hav-
ing res-
taurant 

2. Non-
hygienic 
place 

Gede 
Bage Fish 
Market

1. Claimed to 
supply vari-
ous type 
¿VK�DQG�
the most 
complete 
market in 
Bandung

2. Higher 
price than 
traditional 
market, 
but more 
affordable 
than super-
market

3. There were 
about 10 
DTXDULXPV�
contained 
various 
types of 
¿VK

4. There were 
also 5 tubs 
with the 
VL]H�RI�����
x 1 m2 
¿OOLQJ�¿VK�
DQG�IUHH]HU�

1. Still in 
traditional 
mode 
and non-
hygienic 
unlike 
modern 
¿VK�PDU-
ket.

Source: Research team, 2018

Determination of the marketing mix 
should be in line with the determination of 
Brand, Positioning and Differentiation. The 
marketing mix consisted of 4 elements, 
namely Product, Price, Distribution and 
Promotion. Products and Prices were a form 
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of value package offered to customers, while 
Distribution and Promotion served as contact 
points with customers.

3URGXFWV� RI� PRGHUQ� ¿VK� PDUNHW� RI�
Bandung Regency are as shown in the 
following table.

The determination of a pricing strategy 
was formulated based on the price/tariff 
policy for products and services enforced 
by management that took into account 
WKH� YDULRXV� LQWHUHVWV� RI� VWDNHKROGHUV�� ����
3XUFKDVLQJ� SRZHU� RI� FRQVXPHUV�� ���� 7KH�
JRDO� RI� LQFUHDVLQJ� ¿VK� FRQVXPSWLRQ� E\� WKH�
FRPPXQLW\�� ���� +HDOWK\� FRPSHWLWLRQ�� ����
&RQWLQXLW\�DQG�VHUYLFH�GHYHORSPHQW��DQG�����
The goal of increasing the connectivity of the 
XSVWUHDP�DQG�GRZQVWUHDP�VHFWRUV�RI�¿VKHU\�
products

Distribution here meant that the 
PDUNHWLQJ�DFWLYLW\�RI�WKH�PRGHUQ�¿VK�PDUNHW�
in Bandung Regency to facilitate the service 
delivery. This had to do with the essence of 
how consumers and products interacted. 
In this case, the distribution of services 
implemented a channel strategy level 0.

The consideration underlying the 
implementation of distribution was the policy 
that all business processes for product/
service transactions were carried out in the 
RI¿FH� HQYLURQPHQW� DQG� LQ� WKH�PRGHUQ� ¿VK�
market building area. This followed the 2C 
control criteria, namely control channel and 
cost.

0RGHUQ� ¿VK� PDUNHW� LQ� %DQGXQJ�
Regency should communicate with the target 
VHJPHQW�RI�VHUYLFH�FRQVXPHUV��QDPHO\�¿VK�
PDUNHW� WUDGHUV� DQG� FRQVXPHUV� RI� ¿VKHU\�
products, both households and businesses.

Promotion was  a form of Soreang 
PRGHUQ� ¿VK� PDUNHW¶V� PDUNHWLQJ�
communication to prospective customers. 
From various channels, the communication 
channels used included print advertisement, 
RXWGRRU� PHGLD� �RXW� RI� KRPH��� FXVWRPHU¶V�
HYHQW�� DQG� LQGRRU� SURPRWLRQ� �LQ�VWRUH�
SURPRWLRQ��� DV� ZHOO� DV� RQOLQH� PHGLD�� 7KH�
PRGHUQ� ¿VK� PDUNHW¶V� FRPPXQLFDWLRQ�
SURJUDP� FDQ� EH� VXPPDUL]HG� DV� LQ� WKH�
following table.

Table 8

Type of Products and Services Sold at Modern Fish Market in Bandung Regency

Product/
Service Type

Shape Number Characteristics

6WDOO�2XWOHW
�����P������[����
����������[����

281 - Clean, comfortable & neat

Fresh Fish
- Seawater Fish
- Freshwater Fish
- 6KULPS��6TXLG��HWF

-

- )UHVK��+\JLHQH��+LJK�TXDOLW\
- Labeled nutritional 

information
- Affordable price

Processed Fish
- Seawater Fish
- Freshwater Fish
- 6KULPS��6TXLG��HWF

- Innovative, Diversed
- Affordable Price

Source: Research team, 2018

FIGURE 9. Distribution Channel of Modern Fish Market Service in Bandung Regency
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TABLE 9 
Marketing Communication Program of Modern Fish Market in Bandung

Marketing Communica-
tion Instrument

Goals Market Objective

Print Advertisement

- Building awareness  
- ,QWURGXFLQJ�QHZ�PRGHUQ�¿VK�PDUNHW
- &UHDWLQJ�EX]]ZRUG
- Creating community

- Fish market traders
- Customers

2XWGRRU�0HGLD

- Improving awareness of the modern 
¿VK�PDUNHW�VR�WKDW�LW�FRXOG�LQFUHDVH�WKH�
number of visitor 

- Comunicating and describing promotion 
ZKDWHYHU�LW�ZDV�LQ�WKH�PRGHUQ�¿VK�
market

- Fish market traders
- Customers

Customer’s Event

- 'HYHORSLQJ�WKH�DZDUHQHVV�RI�PRGHUQ�¿VK�
market’s visitors as the place attending 
DQ�HYHQW�DERXW�¿VK�SURGXFWV�

- 2EWDLQLQJ�FXVWRPHU¶V�WUXVW�WKDW�WKH�
program was able to be the place to 
FRQVXOW�DERXW�¿VK�LQIRUPDWLRQ�

- Customers

In-store Promotion

- ,PSURYLQJ�WKH�YLVLWRUV�RI�WKH�PRGHUQ�¿VK�
market

- Pushing the selling in the stalls if visitors 
came in to the stall

- Customers

2QOLQH�6XSSRUW

-  On-line support beside playing role as 
information provider, it was also be able 
to be the media to improve member’s 
loyalty

- Customers

Source: Research team, 2018

In carrying out the communication 
SURJUDP�IRU�PRGHUQ�¿VK�PDUNHW�LQ�%DQGXQJ�
Regency, it was necessary to consider the 
HIIHFWLYHQHVV�DQG�HI¿FLHQF\�RI� WKH�SURJUDP�
in relation to the objectives of each program. 
The table above is a form of determining the 
priority scale of the communication marketing 
SURJUDP�VLQFH�¿QDQFLDO�ULVN��SURGXFW�ULVN��DQG�
SULYDF\� ULVN�VLJQL¿FDQWO\�GHFUHDVH�VKRSSLQJ�
EHKDYLRU� �%KDWWL� HW� DO��� �����SURGXFW� ULVN��
SULYDF\�ULVN��DQG�FRQYHQLHQFH�ULVN�LQÀXHQFH�
on internet buying behaviour with trust 
as moderator. For this purpose, data were 
gathered from students that are studying 
LQ� +(&� UHFRJQL]HG� XQLYHUVLWLHV� LQ� 3XQMDE��
3DNLVWDQ�� )LYH� KXQGUHG� ¿IW\� TXHVWLRQQDLUHV�
were used for analysis by using the partial 
OHDVW� VTXDUH� HTXDWLRQ� PRGHOLQJ� WHFKQLTXH��
2XWFRPHV�UHYHDO�WKDW�¿QDQFLDO�ULVN��SURGXFW�
ULVN��DQG�SULYDF\� ULVN� VLJQL¿FDQWO\�GHFUHDVH�
RQOLQH�VKRSSLQJ�EHKDYLRU��7UXVW�VLJQL¿FDQWO\�
enhances online shopping behaviour. Trust 
PRGHUDWHV� EHWZHHQ� �SURGXFW� ULVN�� SULYDF\�

risk, and convenience risk.

5HVHDUFK�¿QGLQJ

6DELOXOXQJDQ�PRGHUQ�¿VK�PDUNHW�KDG�
D� YDOXH� SURSRUWLRQ� RI� SULRULWL]LQJ� � K\JLHQLF���
production   without   using   chemicals to 
SUHVHYH� ¿VK�� DQG� ¿VK� PDUNHW� PRGHUQ� WR�
support local comodity to have competitive 
advantange.

Conclusion

Based on the results of research on 
WKH� PRGHUQ� ¿VK� PDUNHW� PRGHO� EXVLQHVV�
XVLQJ�%0&��%XVLQHVV�0RGHO�&DQYDV��� LW�FDQ�
EH� FRQFOXGHG� WKDW� WKH�PRGHUQ� ¿VK�PDUNHW�
in Bandung Regency had a position in 
TXDGUDQW� ,,,�� 4XDGUDQW� ,,,� VWDWHG� WKDW� WKH�
6DELOXOXQJDQ�PRGHUQ�¿VK�PDUNHW��6RUHDQJ��
Bandung Regency should change its strategy, 
PHDQLQJ�WKDW�WKH�RUJDQL]DWLRQ��6DELOXOXQJDQ�
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PRGHUQ� ¿VK� PDUNHW�� ZDV� DGYLVHG� WR�
change the previous strategy. It is because 
according to the research, it was feared that 
WKH� ROG� VWUDWHJ\�ZRXOG� EH� GLI¿FXOW� WR� VHL]H�
the opportunities existing while improving 
RUJDQL]DWLRQDO� SHUIRUPDQFH� �6DELOXOXQJDQ�
PRGHUQ�¿VK�PDUNHW��

7KH� %0&� UHVXOWV� VWDWHG� WKDW� ���� WKH�
targeted consumers were the lower, middle 
and upper class and educated people who 
VWLOO�FRQVXPHG�¿VK�GDLO\������9DOXH�3URSRUWLRQ�
ZDV� SULRULWL]LQJ� K\JLHQLF� SURGXFWLRQ� E\�
QRW� XVLQJ� FKHPLFDOV� WR� SUHVHUYH� ¿VK�� ����
The channel was through social media and 
SHUVRQDO�VHOOLQJ�� ����&XVWRPHU�5HODWLRQVKLS�
was conducted through maintaining good 
relationships with customers by attending 
D� IRRG� ED]DDU�IHVWLYDO� DQG� FUHDWLQJ� D�
FRPPXQLW\��KROGLQJ�D�¿VK�VHPLQDU�ED]DDU���
���� .H\� UHVRXUFHV� ZHUH� +XPDQ� 5HVRXUFHV�
�(PSOR\HHV�� DQG� 3K\VLFDO� 5HVRXUFHV� �WKH�
SODFH� IRU� WKH� PRGHUQ� ¿VK� PDUNHW��� ����
.H\� 3DUWQHUV� ZHUH� ¿VKHUPHQ� WKURXJKRXW�
,QGRQHVLD� DQG� ¿VK� FROOHFWRUV�� VXSSOLHUV� RI�
IUHVK�VHD�DQG�IUHVK�¿VK��UHVWDXUDQWV��PDUNHW�
EDQNV�� ���� 5HYHQXH� 6WUHDPV� ZHUH� WKH�
DFWLYLWLHV�RI�VHOOLQJ�¿VK�PHDW��VHOOLQJ�VHHGV�
RUQDPHQWDO��IRRG�FRXUW��VDOHV�RI�¿VK�FRRNLQJ�
VSLFHV�� ���� .H\� DFWLYLWLHV� ZHUH� WKH� VDOH� RI�
VHDZDWHU� DQG� IUHVKZDWHU� ¿VK�� GLVWULEXWLQJ�
¿VK�IURP�¿VKHUPHQ�WR�PRGHUQ�¿VK�PDUNHW��
GLUHFW� VHOOLQJ� RI� ¿VK� FRPPRGLWLHV�� ���� 7KH�
cost structure was the expense used in 
UXQQLQJ� WKH� FRPSDQ\�� QDPHO\� ¿[HG� DQG�
variable cost.
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