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Abstract. The covid-19 pandemic outbreak has hit almost all countries in the world. 
Such condition has a great impact on the micro sector, especially the business world, 
human behavior, and all types of organizations, including zakat institutions. One of the 
LPPHGLDWH�LPSDFWV�RQ�]DNDW�LQVWLWXWLRQV�LV�WKH�VLJQL¿FDQW�FKDQJH�LQ�]DNDW�LQWHUPHGLDWLRQ�
SURJUDP�� 2QH� RI� WKH� LQGLFDWRUV� XVHG� IRU� DVVHVVLQJ� SHUIRUPDQFH� LV� DFWLYLW\� ¿QDQFLDO�
ratios. An effective activity ratio is one that can assess activities in accordance with 
organizational goals. This study aims to discover the performance of zakat program 
before and during the pandemic. The research method used in this research is the case 
study that takes place at BAZNAS West Java, with a descriptive analysis approach. 
What is meant by case study is that this research only assesses the performance of 
zakat programs by activity ratios. Data collection technique is carried out through 
GRFXPHQWDWLRQ�RI�WKH������DQG������¿QDQFLDO�UHSRUWV��7KH�UHVXOWV�VKRZ�WKDW�WKH�:HVW�
Java BAZNAS activity ratio generally shows the company’s performance viewed from 
¿QDQFLDO�UDWLRV�WKDW�FDQ�EH�H[SODLQHG�LQ�WKH�FULWHULD�IURP�HIIHFWLYH�HQRXJK�WR�JRRG��7KH�
implications of the study elaborate that the performance of zakat program at BAZNAS 
West Java in the pandemic era using the activity ratio still shows a good performance 
since it is a superior program to overcome Covid-19.
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Introduction

The Covid-19 pandemic broke out in 
early 2020 and it is still here up until now. 
Nobody knows how long it will end or when 
will this world recover from the Covid-19 
outbreak. The Covid-19 outbreak that has 
hit almost all countries in the world has 
an impact on the micro sector, especially 
the business world, human behavior, and 
all types of organizations, including zakat 
institutions. In addition to health problems, 
the poverty rate has also increased with the 
emergence of new poor people who have 
been affected by the pandemic such as 
traders, MSME players, services, and others 
whose businesses were forced to stop due 
to the Covid-19 pandemic. Zakat institutions 
as zakat management institutions that 

serve people more from zakat funds, infaq. 
DQG�DOPV��=,6��DUH�H[SHFWHG� WR�KHOS�PDQ\�
victims of the Covid 19 pandemic. The zakat 
institutions referred to are the Amil Zakat 
institution (LAZ) and the Amil Zakat Agency 
(BAZNAS).

West Java BAZNAS as a government 
zakat institution, of course, accepts various 
programs of the West Java provincial 
government in dealing with the impact of the 
Covid-19 pandemic. West Java BAZNAS also 
coordinates with various parties, such as the 
government, especially the task force for 
handling and overcoming Covid-19, and non-
government parties. Automatically, there 
are many programs of zakat institutions, 
including West Java BAZNAS, which have 
changed the various programs that have 
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been budgeted into the ongoing Covid-19 
academic management program.

West Java BAZNAS, which has 
changed all the regular programs in the 
Annual Budget Work Plan (RKAT) that 
was prepared and planned a year earlier 
(2019), must be replaced with the Covid-19 
handling programs. West Java BAZNAS also 
coordinates with the West Java provincial 
government Covid-19 task force (BAZNAS, 
2020) to integrate effective programs. West 
Java BAZNAS covers programs for new poor 
people that are not covered by the APBN/
APBD/other government assistance funds. 
For this reason, West Java BAZNAS should 
create various programs needed for this 
group. Various programs must be designed 
to handle Covid-19 appropriately and 
effectively. Programs that have been and are 
still being implemented related to the covid 
��� KDQGOLQJ� SURJUDP� DUH� H[SODLQHG� LQ� WKH�
following paragraph.

For the short term, the nature of 
zakat program for handling the impact of 
Covid-19 is a distribution or consumptive 
program. In order to help the pandemic 
countermeasures, some utilization programs 
are reduced or postponed, or even deleted. 
Surely, it will have an impact on the overall 
performance of zakat distribution.

Likewise, the role of collecting ZIS 
funds also has been affected by this pandemic 
in terms of quantity and collection strategy 
that must be replaced and adjusted. The ZIS 
fundraising program indeed had been heavily 
impacted by the pandemic,  especially the 
RIÀLQH�IDFH�WR�IDFH� FROOHFWLRQ� SURJUDP��
Therefore, now the ZIS is collected through 
a strategy of using digital technology (digital 
]DNDW��� &KDQJHV� LQ� WKH� ¿HOG� RI� FROOHFWLRQ�
and ZIS need to be assessed whether their 
effectiveness has an impact on increasing 
the quantity or vice versa.

There is a big problem if there is a gap 
between ZIS collection and ZIS distribution 
(distribution and utilization). For this reason, 
West Java BAZNAS should innovate by 
optimizing the use of digital technology for 
zakat. It is new to use a digital zakat strategy 
since it has to prepare competent technology 
and human resources/amil, as well as large 
operational costs (UU RI, 2011; Fadilah et 
al.�� ������� 1H[W� LV� WKH�:HVW� -DYD� %$=1$6�
digital zakat program. , 

The intermediary role of zakat 
(collection and distribution) in this pandemic 

era is carried out massively due to the 
demands of stakeholders. On one hand, 
BAZNAS must comply with the demands of 
the covid-19 handling program; while on the 
other hand, BAZNAS also needs to innovate 
in its role to collect zakat through digital 
zakat. These efforts are to minimize the gap 
in the role of intermediation (Sri, Lestari 
and Nurcholisah, 2015; Fadilah, Maemunah 
and Hernawati, 2019). Furthermore, the 
question will be how is the performance of 
the intermediation role in the pandemic era? 
Is it getting better or vice versa? It surely 
needs to be studied with an accountable 
instrument (Liana and Sutrisno, 2014). 
Many instruments are used to assess the 
performance of the intermediary role of 
]DNDW��RQH�RI�ZKLFK�LV�¿QDQFLDO�UDWLR�DQDO\VLV��
Financial ratios are one of the methods of 
¿QDQFLDO� DQDO\VLV� XVHG� DV� DQ� LQGLFDWRU� RI�
the company’s development assessment 
E\� WDNLQJ� GDWD� IURP� ¿QDQFLDO� VWDWHPHQWV�
during the accounting period. That way, 
WKH�PD[LPXP�¿QDQFLDO� SHUIRUPDQFH� RI� WKH�
company can be seen.

Appraisals for companies can be 
noticed from many aspects including (1) 
¿QDQFLDO�DVSHFWV��¿QDQFLDO�UHSRUWV ¿QDQFLDO�
UHSRUW� DQDO\VLV��� ���� QRQ�¿QDQFLDO� DVSHFWV�
(consumers, etc.,) and (3) the combination 
of both (Balance Scorecard). Financial 
reports are important things that must be 
owned and made by various organizations/
companies (Fadilah, 2016; IAI, 2019; 
Nurhayati et al., 2019). In accordance with 
¿QDQFLDO� DFFRXQWLQJ� VWDQGDUGV�� ¿QDQFLDO�
statements consist of: Income Statement, 
Capital Change Report, Balance Sheet, Cash 
Flow Statement and Notes on Financial 
6WDWHPHQWV��7KH�IXQFWLRQ�RI�¿QDQFLDO�UHSRUWV�
LV�WR�¿QG�RXW�FDVK�ÀRZ�DQG�SUR¿WV�DQG�ORVVHV�
in a business or company. Once created, 
¿QDQFLDO�UHSRUWV�DUH�QRW�MXVW�YLHZHG�DQG�OHIW�
XQFKHFNHG���LW�PXVW�EH�DQDO\]HG�WR�¿QG�RXW�
YDULRXV�WKLQJV�UHODWHG�WR�WKH�¿QDQFLDO�KHDOWK�
of a company.

Financial statement analysis needs to 
EH� PDGH� VR� WKDW� ¿QDQFLDO� UHSRUWV� DUH� QRW�
only limited to reports but have meaning for 
GHFLVLRQ�PDNLQJ��6HYHUDO�¿QDQFLDO�VWDWHPHQW�
analysis techniques can be used for various 
W\SHV� RI� ¿QDQFLDO� UHSRUWV�� 6RPH� RI� WKHVH�
techniques include common size analysis, 
trend analysis, percentage change analysis, 
and industry analysis. Although the four 
report analysis techniques have different 
functions, all of them can provide an 
RYHUYLHZ�RI�D�FRPSDQ\¶V�¿QDQFLDO�SRWHQWLDO��
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,Q� JHQHUDO�� ¿QDQFLDO� VWDWHPHQW� DQDO\VLV� LV�
FDUULHG�RXW�E\�FRPSDULQJ�¿QDQFLDO�VWDWHPHQW�
LQIRUPDWLRQ�LQ�WKH�IRUP�RI�¿QDQFLDO�UDWLRV�

The objectives of the analysis of 
¿QDQFLDO� VWDWHPHQWV� DFFRUGLQJ� WR� �'HZL��
2016; Barus, Sudjana and Sulasmiyati, 2017) 
LQFOXGH� ¿QGLQJ� RXW� WKH� FRPSDQ\¶V� ¿QDQFLDO�
position and assessing future management 
SHUIRUPDQFH�� 7KH� W\SHV� RI� ¿QDQFLDO� UDWLRV�
(Mayasari, Yusuf and Yulianto, 2018; 
1XURKPDQ��/XW¿DQD�DQG�.KRLULDZDWL��������
DUH�DV�IROORZV������3UR¿WDELOLW\�5DWLR��XVHG�WR�
measure the company’s ability to generate 
SUR¿WV�IRU�WKH�FRPSDQ\������/LTXLGLW\�5DWLR��
(3) Solvency Ratio; and (4) Activity Ratio. 
%DVHG�RQ�WKH�GDWD�VRXUFH��¿QDQFLDO�UDWLRV�DUH�
GLYLGHG� LQWR� SUR¿W� DQG� ORVV� UDWLRV�� EDODQFH�
sheet ratios and income statement ratios, 
and balance sheets. As for zakat institutions, 
they have internal business processes that 
are different from corporations in general 
DQG� KDYH� VSHFL¿F� DFFRXQWLQJ� VWDQGDUGV�
(PSAK 109) (Syaftina and Redha, 2013) 
ZKLFK� LPSDFW� GLIIHUHQW� W\SHV� RI� ¿QDQFLDO�
VWDWHPHQWV�� 7KH� ¿QDQFLDO� UDWLRV� IRU� WKH�
institution of zakat are the Activity ratio, 
(I¿FLHQF\� UDWLR�� $PLO� )XQG� UDWLR�� /LTXLGLW\�
ratio and Growth rate (Growth Ratio) (Arun 
and Kamath, 2015; Solechan, 2017).

7KH� ¿QDQFLDO� SHUIRUPDQFH� LV� DQ�
DQDO\VLV�GRQH� WR�VHH� WKH�H[WHQW� WR�ZKLFK�D�
company has been conducted in accordances 
ZLWK�WKH�UXOHV�RI�JRRG�DQG�FRUUHFW�¿QDQFLDO�
implementation, such as by making a 
¿QDQFLDO� UHSRUW� WKDW� PHHWV� WKH� VWDQGDUGV�
and provisions of SAK (Financial Accounting 
Standards) or GAAP (General Accepted 
Accounting Principle) (Fahmi, 2015).

Every company conducts an assessment 
SHULRGLFDOO\�� 7KH� FRQWURO� H[HUFLVHG� E\� WKH�
management of a company can be in the 
form of an assessment of the performance 
or achievement of a manager by assessing 
DQG�FRPSDULQJ�WKH�FRPSDQ\¶V�¿QDQFLDO�GDWD�
during the current period. In this case, the 
performance appraisal of a manager can 
be measured based on the results of the 
¿QDQFLDO�VWDWHPHQWV�SUHVHQWHG�

$FFRUGLQJ� WR�.DVPLU� �������� ¿QDQFLDO�
performance analysis is a process of critically 
DVVHVVLQJ�EDQN�¿QDQFHV�LQYROYLQJ�reviewing 
data, calculating, measuring, interpreting, 
DQG�SURYLGLQJ�¿QDQFLDO�VROXWLRQV�IRU�D�FHUWDLQ�
period. Thus, the analysis procedure includes 
the following stages: (1) Reviewing Report 
Data, which is the activity of adjusting 
¿QDQFLDO�UHSRUW�GDWD�RQ�YDULRXV�PDWWHUV��ERWK�

the nature or type of the reporting company 
and the applicable accounting system. The 
accounting system applied in recognizing 
UHYHQXHV� DQG� H[SHQVHV� ZLOO� GHWHUPLQH� WKH�
DPRXQW�RI�UHYHQXH�DQG�SUR¿W�JHQHUDWHG�E\�
the company. Thus, reviewing activities is a 
path to an analysis result that has a relatively 
small habituation level. (2) Calculating, 
which is to calculate the comparison method, 
the percentage per component, the analysis 
RI� ¿QDQFLDO� UDWLRV�� DQG� RWKHUV� E\� XVLQJ�
various methods and analysis techniques. 
What methods or techniques to be used in 
the calculation, depends on the purpose of 
the analysis. The last one is (3) Comparing 
RU�0HDVXULQJ��7KH�QH[W�VWHS�DIWHU�GRLQJ�WKH�
calculation is comparing or measuring. This 
step is needed to determine the results of the 
calculation: whether it is very good, good, 
moderate, not good, and so on. According 
to (Suwardjono, 2012), there are basically 
two ways that can be done in comparing the 
company’s ¿QDQFLDO� UDWLRV, namely “Cross 
Sectional Approach’’ and “Time Series 
Analysis”. Cross-sectional approach is a way 
of evaluating by comparing the ratios of one 
company with another similar company at 
the same time.

By using the comparison, the cross-
sectional approach should meet the following 
requirements: (1) Similar companies with 
the same period/year of comparison, where 
the size of the company is relatively the 
same; (2) Interpretation. It is the core of 
the analysis process as a combination of 
the results of comparisons/measurements 
with applicable theoretical rules. The results 
RI� LQWHUSUHWDWLRQ� UHÀHFW� WKH� VXFFHVVHV�
and failures the company has achieved in 
¿QDQFLDO�PDQDJHPHQW������6ROXWLRQ��,W�LV�WKH�
¿QDO�VWHS�LQ�D�VHULHV�RI�DQDO\WLFDO�SURFHGXUHV�
E\� XQGHUVWDQGLQJ� WKH� ¿QDQFLDO� SUREOHPV�
faced so that the company can take the right 
solution.

Financial ratio analysis is the main tool 
LQ�¿QDQFLDO�DQDO\VLV�VLQFH� LW�FDQ�EH�XVHG�WR�
answer various questions about the state of 
the organization. The goal is to provide an 
overview of the weakness and capabilities of 
WKH�¿QDQFHV�RI�DQ�RUJDQL]DWLRQ�IURP�\HDU�WR�
year. This ratio analysis will be very helpful in 
assessing management achievements in the 
past and prospects in the future (Munawir, 
2009). Financial ratios are very important 
LQ� DQDO\]LQJ� WKH� ¿QDQFLDO� FRQGLWLRQ� RI� DQ�
organization obtained from the results of 
the organization’s operations. Several ratios 
will assist in analyzing and interpreting the 
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¿QDQFLDO�SRVLWLRQ�RI�DQ�RUJDQL]DWLRQ�E\�XVLQJ�
comparable reports, including changes in 
rupiah amounts, presentations, and trends. 
$FFRUGLQJ�WR�.HQWRQ���������¿QDQFLDO�UDWLRV�
consist of Liquidity Ratios, Solvency Ratios, 
$FWLYLW\�5DWLRV��DQG�3UR¿WDELOLW\�

7KH� H[SODQDWLRQ� UHODWHG� WR� ¿QDQFLDO�
ratios is as follows: (a) Current Ratio: 
According to Riyanto (2000), the current 
ratio is a company’s ability to pay short-term 
debt with current assets. A current ratio can 
be calculated by comparing the amount of 
current assets with short-term debt. The 
greater the ratio of current assets to short-
term debt, the higher the company’s ability 
to cover its short-term debt.(b) Cash Ratio: 
This ratio is used to measure the amount of 
cash available to pay off short-term debt as 
indicated by the availability of cash or cash 
equivalents (Riyanto, 2000). The greater 
this ratio, the higher the company’s ability. 
in covering current debts with cash.

$FWLYLW\�5DWLR�FRQVLVWV�RI� �)L[HG�$VVHW�
Turnover Ratio and Total Asset Turnover. 
)L[HG� DVVHW� WXUQRYHU� UDWLR� LV� D� UDWLR� WKDW�
compares income earned by the company 
ZLWK� WKH� FRPSDQ\¶V� ¿[HG� DVVHWV� �6\DIWLQD�
and Redha, 2013). This ratio shows how 
the company’s revenue is related to the 
XVH� RI� LWV� ¿[HG� DVVHWV�� VXFK� DV� EXLOGLQJV��
YHKLFOHV�� PDFKLQHU\� DQG� RI¿FH� VXSSOLHV��
This ratio will provide information about the 
¿[HG�DVVHW�WXUQRYHU�ZKLFK�VKRZV�KRZ�PXFK�
YDOXH� RI� LQFRPH� LV� HDUQHG� IURP� HDFK� ¿[HG�
asset owned by the company. The higher 
this ratio, the better. Meanwhile, Total asset 
WXUQRYHU� LV�D�¿QDQFLDO� UDWLR� WKDW� UHSUHVHQWV�
the capability of a company to generate 
its income by using all its assets (Syaftina 
and Redha, 2013). This ratio also shows the 
effectiveness of a company in managing the 
turnover of components or elements of the 
asset itself. This ratio provides information 
about total asset turnover which shows how 
much revenue the company has earned 
using all of its assets. The higher this ratio, 
the better.

By analogizing the zakat management 
organization (OPZ) as an organization that 
SURGXFHV�¿QDQFLDO�UHSRUWV�LQ�DFFRUGDQFH�ZLWK�
PSAK 109, zakat management organizations 
FDQ� DQDO\]H� ¿QDQFLDO� UHSRUWV� DV� D�PHGLXP�
to assess the performance of institutions in 
carrying out the intermediary role of zakat. 
Since 2019, the Center for Strategic Studies 
(PUSKAS), the central National Zakat Agency 
�%$=1$6���KDV�UHOHDVHG�¿QDQFLDO�UDWLRV�WKDW�

have been adjusted or appropriate for zakat 
PDQDJHPHQW� RUJDQL]DWLRQV�� 7KHVH� ¿QDQFLDO�
ratios are used as a standard for assessing 
the performance of zakat management 
organizations, especially BAZNAS throughout 
Indonesia.

7KH� SUHSDUDWLRQ� RI� ¿QDQFLDO� UDWLRV� LQ�
zakat management organizations needs to 
pay attention to special characteristics of zakat 
management activities. Zakat institutions are 
¿QDQFLDO�LQVWLWXWLRQV�WKDW�FDQQRW�EH�HTXDWHG�
with sharia banking. Although they both 
function as intermediaries, zakat institutions 
GR� QRW� VHHN� SUR¿W� LQ� WKHLU� RSHUDWLRQDO�
activities. Therefore, the reference in the 
SUHSDUDWLRQ� RI� 23=� ¿QDQFLDO� UDWLRV� FDQQRW�
IXOO\� IROORZ� WKH� UXOHV� RI� ¿QDQFLDO� UDWLRV� LQ�
SUR¿W�RULHQWHG� HQWLWLHV�� ,Q� DGGLWLRQ�� VLQFH�
the characteristics of sharia principles are 
LQKHUHQW� LQ� ]DNDW� LQVWLWXWLRQV�� WKH� ¿QDQFLDO�
ratios prepared also cannot fully follow the 
UXOHV�RI�¿QDQFLDO�UDWLRV�LQ�QRQ�SUR¿W�HQWLWLHV��
Formula adjustments are needed in forming 
WKH� ¿QDQFLDO� UDWLRV� RI� ]DNDW� LQVWLWXWLRQV� VR�
that the most important principles of sharia 
FDQ�EH�IXO¿OOHG�

On the one hand, the problem of 
GLIIHUHQW� LQWHUSUHWDWLRQV� DQG� GH¿QLWLRQV� RI�
VHYHUDO�DFFRXQWV�LQ�¿QDQFLDO�UHSRUWV�RI�]DNDW�
management institutions causes various 
¿QDQFLDO� UHSRUWV� WR� EH� SXEOLVKHG�� 7KXV��
this study arranges eight reporting models 
based on the interpretation of each zakat 
institution. This matter indicates that there 
LV�QR�VWDQGDUG�RU�JXLGHOLQHV�IRU�GH¿QLQJ�WKH�
DFFRXQWV�RI�XQLIRUP�¿QDQFLDO�VWDWHPHQWV�RI�
]DNDW� LQVWLWXWLRQV��,I�D�¿QDQFLDO�UHSRUW�IURP�
the industry is not standardized and uniform, 
WKHQ�FRPSDUDWLYH�DQDO\VLV�RI�¿QDQFLDO�UDWLRV�
in that industry cannot be carried out. Even 
if it can be done, it will produce a basis 
for misleading decision-making analysis 
(misleading).

Departing from this problem, the 
BAZNAS strategic study center (Puskas) 
FRPSLOHG�D�FRQFHSWXDO�VWXG\�RI�WKH�¿QDQFLDO�
ratios of zakat management organizations. 
7KLV�VWXG\�LV�H[SHFWHG�WR�EH�D�JXLGHOLQH�IRU�
zakat management organizations (OPZ), both 
%$=1$6�DQG�/$=�� WR�PHDVXUH� WKH�¿QDQFLDO�
performance of their institutions as well as 
D� ¿UVW� VWHS� LQ� KRPRJHQL]LQJ� WKH� LQGXVWULDO�
¿QDQFLDO� UHSRUWV� RI� ]DNDW� PDQDJHPHQW�
organizations (OPZ) in Indonesia through 
WKH�VDPH�LQWHUSUHWDWLRQ�DQG�GH¿QLWLRQ�RI�WKH�
accounts of ratio formers.

 According to BAZNAS (2019), 
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¿QDQFLDO�UDWLRV�IRU�DVVHVVLQJ�WKH�SHUIRUPDQFH�
of zakat management organizations are 
divided into the following activity ratios: 
(1) Allocation to collection ratio, (2) Zakah 
turnover ratio, (3) Average of days zakah 
outstanding, (3) ZIS turnover ratio, (4) 
Average of days ZIS outstanding, (5) 
Accounts Receivable Ratio, (6) Time required 
for realization of distribution receivables, (7) 
Advance Activity Ratio, and (8) Asset Ratio 
Under Management of Zakat

Furthermore, studies conducted by 
Ryan and Irvine (2012) at the Australian 
International Aid Organization show that 
WKHUH�DUH� IRXU� FDWHJRULHV�RI�¿QDQFLDO� UDWLRV�
that can be used to assess the performance of 
QRQ�SUR¿W�LQVWLWXWLRQV��QDPHO\�����HI¿FLHQF\�
ratios; (2) the ratio of stability (revenue 
concentration); (3) capacity ratio; and (4) 
the ratio of sustainability (sustainability).

Some of the studies above show 
WKDW� WKH� ¿QDQFLDO� UDWLRV� XVHG� LQ� QRQ�SUR¿W�
institutions vary widely and are adjusted to 
the characteristics of each institution. This 
shows that not necessarily one ratio can 
apply universally to all institutions, therefore, 
LQ�WKH�FDVH�RI�¿QDQFLDO�UDWLRV�XVHG�E\�]DNDW�
management organizations (OPZ), it is very 
possible to make separate adjustments 
according to the characteristics of the zakat 
management organization. This study aims 
WR�H[SODLQ�WKH�SHUIRUPDQFH�RI�]DNDW�SURJUDP�
with the ratio of activities in the pandemic 
era.

5HVHDUFK� RQ� ¿QDQFLDO� UDWLRV� LQ� 23=�
is still very limited. Research conducted by 
$OLP� ������� GHVFULEHG� ¿QDQFLDO� UDWLRV� IRU�
zakat management organizations by making 
FRPSDULVRQV�DQG�FRQYHUWLQJ�¿QDQFLDO� UDWLRV�
LQ� FRPPHUFLDO� LQVWLWXWLRQV� DQG� QRQ�SUR¿W�
institutions into the ones that can be applied 
in OPZ.

Research Methodology

This research applies the case study 
method that is carried out at BAZNAS West 
Java. The one case method is research that 
involves one unit case of a company, an area 
or empirical research (Sekaran, 2016). Here 
ZH� ZLOO� VWXG\� WKH� ¿QDQFLDO� SHUIRUPDQFH� LQ�
the midst of the Covid-19 pandemic with 
¿QDQFLDO� UDWLR� DQDO\VLV� �OLTXLGLW\� UDWLRV� DQG�
activity ratios) at BAZNAS West Java. The 
type of research conducted is descriptive 
analysis research.

 This study uses variables of activity 
ratios. The data collection techniques used 
in this study are in-depth interviews and 
documentation. The case study is carried out 
at BAZNAS of West Java, which is based in 
the city of Bandung, and act as a research 
SDUWQHU�� 7KH� ¿QDQFLDO� UHSRUWV� WKDW� ZLOO� EH�
DQDO\]HG�DUH�WKRVH�RI�WKH�¿UVW�KDOI�RI������
and the end of 2020, due to the fact that 
COVID-19 pandemic in Indonesia starting in 
early 2020. Then, the activity ratio in 2020 
will be compared with the activity ratio in 
2019 at the time when covid-19 pandemic 
had not occurred yet, so that it can be seen 
whether during the Covid-19 pandemic, 
the performance of the intermediary role of 
zakat will be the same, worse, or better. The 
researchers will also try to discover other 
DVSHFWV�WKDW�LQÀXHQFH�LW�

 The activity ratio of zakat institutions 
or zakat management organizations is a 
¿QDQFLDO� UDWLR�EDVHG�RQ�GDWD� IURP�¿QDQFLDO�
VWDWHPHQWV�RI�¿QDQFLDO�SRVLWLRQ�DQG�UHSRUWV�
of changes in funds. The operationalization 
of variables of activity ratios are described in 
the  table 1.

This research will measure the 
intermediation performance of zakat, 
especially in the Covid-19 pandemic era 
from 2020 to the present by calculating the 
activity ratio. For this reason, the data that 
ZLOO� EH� SURFHVVHG� WR�PHDVXUH� WKH� ¿QDQFLDO�
UDWLRV�LV�WKH������¿QDQFLDO�UHSRUW�E\�GLYLGLQJ�
it into two accounting periods, namely the 
¿QDQFLDO� VWDWHPHQWV� DV� RI� ��� -XQH� �����
and as of 31 December 2020. The activity 
UDWLRV� FDOFXODWHG� IURP� WKH� ����� ¿QDQFLDO�
VWDWHPHQWV�ZLOO�EH�XVHG�DV�¿QDQFLDO�UHSRUWV�
to measure West Java BAZNAS performance 
in the Covid 19 pandemic era.

Then, to get a comparison with the 
performance of West Java BAZNAS in the era 
prior to Covid-19 pandemic, the activity ratio 
IURP� ¿QDQFLDO� VWDWHPHQWV� LQ� WKH� SUHYLRXV�
year (2019) will be calculated by dividing 
WKH� ¿QDQFLDO� UHSRUWLQJ� SHULRG� LQWR� ¿QDQFLDO�
statements per 31 June 2019 and per 31 
December 2019. Financial ratios for the 2019 
¿QDQFLDO�VWDWHPHQWV�ZLOO�EH�XVHG�DV�¿QDQFLDO�
data to measure the performance of West 
Java BAZNAS in 2019.

Afterward, an analysis of the activity 
UDWLRV� RI� WKH� ����� DQG� ����� ¿QDQFLDO�
reports will be compared to see if there are 
differences, increase, decrease and so on, 
thus it can conclude how the performance of 
BAZNAS zakat intermediation in West Java.
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Table 1
Operationalization of Variable

Variable Operational 
'H¿QLWLRQV

Indicators Data Scale

Activity Activity ratio is a ratio 
that illustrates the 
ability to use assets to 
carry out operations

Allocation to collection
a) Gross Allocation Ratio
b) Gross Allocation Ratio of Non Amil 
c) Net Allocation Ratio
d) Net Allocation Ratio of Non Amil 
e) Allocation of Zakah 
f) Ratio of Non-Amil Zakat Funds 

Distribution (Allocation of Zakah non 
Amil)

g) Ratio of Infaq and Alms Funds 
Distribution (Allocation of Infaq)

h) Ratio of Non-Amil Infaq and Alms 
Fund Distribution (Allocation of Infaq)

Ratio

Zakat turnover ratio Ratio

Ratio of the average days of outstanding Ratio

ZIS turnover ratio Ratio

The average days of ZIS outstanding Ratio

Receivables Distribution Ratio

The time needed for the realization of 
disbursement receivables

Ratio

Advance Activity Ratio

Asset Ratio Under the Management of 
Zakat

Ratio

Source: PUSKAS BAZNAS:2019

Results And Discussions
The Role of Zakat Intermediation at 
BAZNAS West Java Province

BAZNAS of West Java Province is 
a government-based zakat institution at 
the provincial level. In accordance with 
Law Number 23 of 2011, BAZNAS is one 
of the zakat institutions that is given the 
authority to carry out the intermediary role 
of zakat. The role of collecting ZIS funds 
is to optimize the collection of zakat funds 
from muzaki. The optimization of this role 
should be started from the potential of zakat 
at both the national level with more than 
217 trillion (BAZNAS Jawa Barat, 2010) and 
the West Java level of 17 trillion (BAZNAS 
Jawa Barat, 2017). Based on the potential 
of zakat, various collection strategies are 
prepared according to the needs, abilities, 
environmental changes and partnerships 
built by BAZNAS in West Java Province. There 
are strategies of collection and programs 

implemented as follows: (1) Zakat Collecting 
Units; (2) Payroll System for the State Civil 
Apparatus (ASN) of the West Java Provincial 
Government and company employees; (3) 
ATM transfers and cash transfers via banks; 
(4) Pick up Zakat; (4) Muzaki Counter and 
,QIDT�%R[��.RIDN���DQG�����2QOLQH�DSSOLFDWLRQ�
based collection (online marketing).

7KH� QH[W� LQWHUPHGLDU\� UROH� LV� WR�
distribute ZIS to mustahik which consists 
of 8 asnaf, namely Fakir, Poor, Amil, Riqab, 
Gharimin, Mualaf, Fisabilillah and Ibn Sabil. 
The role of distribution is divided into two 
programs, namely the distribution of Zakat 
(consumption) and the utilization of zakat 
(productive and empowering). BAZNAS of 
West Java Province distributes and utilizes 
zakat, donations, alms and other socio-
religious funds through 5 main programs, 
namely Jabar Sehat (Healthy West Java), 
Jabar Pintar (Smart West Java), Jabar 
Mandiri (Independent West Java), Jabar 
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Taqwa (Religious West Java), and Jabar 
Peduli (West Java that Cares). Furthermore, 
the success of a program will be measured 
by predetermined measurement indicators, 
VXFK�DV�WKH�1DWLRQDO�=DNDW�,QGH[��1=,���6'*¶V�
DFKLHYHPHQW�� =DNDW� 9LOODJH� ,QGH[� �,'=���
poverty alleviation, Human Development 
,QGH[��+',���DQG�RWKHU�PHDVXUHV�

Reporting on BAZNAS in West Java 
Province

Reporting on zakat institutions, 
especially BAZNAS including BAZNAS in 
West Java Province, must refer to BAZNAS 
Regulation Number 4 of 2018 concerning 
Reporting on the Implementation of Zakat 
Management (State Gazette No. 420 of 
2018). This reporting is carried out 2 times 
D� \HDU� �VL[� PRQWKV� SHULRG� DQG� DW� WKH� HQG�
of the year). The types of reports required 
at the National Treasury Basis consist of 
Performance Reports, Financial Reports, 
and Zakat Management Reports (LPZ). 
)XUWKHUPRUH�� ¿QDQFLDO� VWDWHPHQWV� RI� ]DNDW�
LQVWLWXWLRQV�DUH� LQ�DFFRUGDQFH�ZLWK�¿QDQFLDO�
accounting standards (PSAK) 109 concerning 
]DNDW�DFFRXQWLQJ��ZKLFK�VWDWH�WKDW�¿QDQFLDO�
statements consist of Financial Position 
Reports, Funds Change Reports, Cash Flow 
Reports, Managed Assets Reports, and 
Notes to Financial Statements. Meanwhile, 
the report on changes in funds consists of 
reports on changes in zakat funds, reports 

on changes in infaq and alms funds, and 
reports on amil funds.

West Java BAZNAS Financial 
Performance with Activity Ratio

� 7KLV� SDUW� H[SODLQV� HDFK� RI� WKH�
¿QDQFLDO� UDWLRV� WR� PHDVXUH� WKH� OLTXLGLW\�
performance of West Java BAZNAS in 
semester 2019 and semester 2020. Activity 
ratios as a performance measure consist 
of (1) Gross Allocation to Collection Ratio, 
(2) Gross Allocation to Non Amil Collection 
Ratio, (3) Net Allocation to Collection Ratio, 
(4) Net Allocation to Non-Amil Collection 
Ratios, (5) Zakah Allocation Ratio, (6) Zakah 
Allocation of Non-Amil Ratio, (7) Infaq and 
Shodaqoh Allocation Ratio, (8) Infaq and 
Shodaqoh Allocation of Non-Amil, (9) Zakah 
Turnover Ratio, (10) Average Days of Zakah 
Outstanding, (11) Infaq Shodaqoh Turnover 
Ratio, (12) Average Days of Infaq Shodaqoh 
Outstanding, (13) ZIS Turnover Ratio, (14) 
Average Days of Zis Outstanding, (15) 
Receivables Distribution Ratio (CA), (16) 
Time Required for Realization of Accounts 
Receivable (CA), and (17) Zakat Management 
Assets Ratio.

� (DFK� RI� WKH� ¿QDQFLDO� UDWLRV� WR�
measure the performance of West Java 
BAZNAS activity ratio in the late 2019 and 
�����LV�H[SODLQHG�LQ�WKH�WDEOH���

Table 2
Activities Ratio of West Java BAZNAS in 2019 

6SHFL¿FDWLRQ��
Year

December
2019

Description

Gross Allocation 
to Collection 
Ratio

89% The results show that there is still distribution of ZIS funds 
collected in the same period and the balance from the previous 
period is 89% due to an obligation to channel funds obtained 
from the previous period. This value proves the effective Gross 
$OORFDWLRQ�5DWLR�ZLWK�$&5� ������5������

Gross Allocation 
to Non Amil 
Collection Ratio 

118% It shows the amount of calculation of collection and distribution 
of funds spent in one period only without taking into account 
the remaining ZIS fund balance from the previous year. This 
proves that the Net Allocation Ratio is very effective with ACR 
 �5!�����

Net Allocation to 
Collection Ratio

87% This shows that there is still ZIS disbursement both collected in 
the same period and the balance from the previous year apart 
from distribution for Amil of 87%; this is because there is still an 
obligation to channel funds to 7 asnaf apart from amil from the 
previous period and in  the same period from the current year. 
This proves that the Non Amil Gross Allocation Ratio is effective 
ZLWK�$&5� ������5������
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6SHFL¿FDWLRQ��
Year

December
2019

Description

Net Allocation 
to Non Amil 
Collection Ratio 

121% It shows the amount of calculation of collection and distribution 
of funds issued in one period only without taking into account the 
remaining ZIS fund balance from the previous year by issuing 
the proportion of distribution to amil. This proves that the Non-
$PLO�1HW�$OORFDWLRQ�5DWLR�LV�YHU\�HIIHFWLYH�ZLWK�$&5� �5!�����

Zakah Allocation 
Ratio

117% This shows that zakat funds collected by OPZ have been 
distributed to mustahik by 117%. This proves that the Zakah 
$OORFDWLRQ�5DWLR�LV�YHU\�HIIHFWLYH�ZLWK�$&5� �5!�����

Zakah Allocation 
Ratio of Non 
Amil

120% This shows that the zakat funds collected by OPZ have been 
distributed to mustahik without taking into account the share of 
amil funds amounting to 120%. This proves that the Non Amil 
=DNDW�$OORFDWLRQ�5DWLR�LV�YHU\�HIIHFWLYH�ZLWK�$&5� �5!�����

Infak and 
S h o d a q a 
Allocation Ratio

127% This shows that the infaq/alms funds collected by OPZ have 
been distributed to mustahik by 127%. This proves that the 
,QIDT�6KRGDTRK�$OORFDWLRQ�5DWLR� LV� YHU\� HIIHFWLYH�ZLWK� $&5� �
5!�����

Infaq and 
S a d a q a 
Allocation Ratio 
of Non amil

131% This shows that the infaq/alms funds collected by OPZ have been 
distributed to mustahik without taking into account the portion 
of amil funds is 131%. This proves that the Infaq Shodaqoh 
$OORFDWLRQ�5DWLR� RI�1RQ�$PLO� LV� YHU\� HIIHFWLYH�ZLWK�$&5� �5!�
90%.

Zakah Turnover 
Ratio

1.80 This shows that the active participation of OPZ in collecting and 
GLVWULEXWLQJ�]DNDW�LV������7KH�YDOXH�RI�WKH�]DNDW�WXUQRYHU�UDWLR�!�
1 proves that the results are very good and shows that OPZ is 
very active in collecting and distributing zakat. 

Average Days 
Of Zakah 
Outstanding

200 This shows that the length of time for the OPZ to save the 
collected zakat funds is 200 days, which means less than 12 
months and it is stated that it is good in managing zakat.

Infaq Shodaqoh 
Turnover Ratio

1.56 This shows that the activity of the OPZ in collecting and 
distributing infaq/alms is 1.56. This proves that the value of 
LQIDT�VDGDTDK�WXUQRYHU�UDWLR�LV!����PHDQLQJ��LW�LV�YHU\�JRRG�DQG�
shows that OPZ is very active in collecting and distributing infaq.

Average Days Of 
Infaq Shadaqah 
Outstanding

230 This shows that the length of time for the OPZ to save the 
collected infaq/alms funds is 230 days, which means less than 
12 months and it is stated that it is good in the management of 
infaq/alms.

ZIS Turn Over 
Ratio

1.77 This shows that the active participation of OPZ in collecting 
and distributing ZIS is 1.77. This proves that the value of zakat 
WXUQRYHU�UDWLR!���LV�YHU\�JRRG�DQG�VKRZV�WKDW�23=�LV�YHU\�DFWLYH�
in collecting and distributing zakat.

Average Days Of 
ZIS Outstanding

203 This shows that the length of time for the OPZ to save the ZIS 
funds raised is 203 days, which means less than 12 months and 
it is declared good in ZIS management.
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Furthermore, the ratio of activities 
to assess the performance of West Java 

6SHFL¿FDWLRQ��
Year

December
2019

Description

Accounts 
Receivable Ratio 
(CA)

1% This shows that OPZ has distributed through amil/other parties 
but cannot be recognized and recorded as distribution due to 
the absence of reports from amil/other parties at 1%. This 
SURYHV�WKDW�WKH�YDOXH�RI�GLVWULEXWLRQ�UHFHLYDEOHV�UDWLR�LV�������
so it can be said to be good. OPZ has been optimal in controlling 
distribution receivables.

Time needed 
for realization 
of disbursement 
receivables (CA)

4 This shows that the interpretation of time needed for amil to 
provide reports on the realization of disbursement receivables to 
the institution to be recognized and recorded as distribution is 4 
GD\V�RU�5����PRQWKV��WKHQ�LW�LV�VDLG�WR�EH�JRRG�

Ratio of 
assets under 
management of 
Zakat

2% This shows how much zakat distribution is distributed to assets 
under management with a ratio value of 2%, which means 
WKDW�5������FDQ�EH�VDLG�WR�EH�JRRG��23=�KDV�EHHQ�RSWLPDO�LQ�
allocating assets under management.

Source: data  processed, 2021

BAZNAS program in 2020 is shown in the 
table 3. 

Table 3
Activity Ratio in 2020 West Java BAZNAS

6SHFL¿FDWLRQ��
Year

December 
2020

Description

Gross Allocation 
to Collection 
Ratio

65% These results show that there is still distribution of ZIS funds, 
both collected in the same period and the balance from the 
previous period of 65%; this is because there is still an obligation 
to channel funds obtained from the previous period. This value 
proves that the Gross Allocation Ratio is effective enough with 
$&5� ������5!�����

Gross Allocation 
to Non Amil 
Collection Ratio 

61% This shows that there is still ZIS disbursement both collected in 
the same period and the balance from the previous year outside 
of distribution for Amil of 61%; this is because there is still an 
obligation to channel funds to 7 asnaf other than amil from the 
previous period or in the same period from the current year. 
This proves that the Non-Amil Gross Allocation Ratio is effective 
HQRXJK�ZLWK�$&5� ������5!�����

Net Allocation to 
Collection Ratio

71% It shows the amount of calculation for the collection and 
distribution of funds spent in one period only without taking into 
account the remaining ZIS fund balance from the previous year. 
This proves that the Net Allocation Ratio is effective enough 
ZLWK�$&5� ������5!�����

Net Allocation 
to Non Amil 
Collection Ratio 

67% It shows the amount of calculation of the collection and 
distribution of funds spent in one period only without taking into 
account the remaining ZIS fund balance from the previous year 
by issuing the proportion of disbursement to amil. This proves 
that the Non-Amil Net Allocation Ratio is effective enough with 
$&5� �����5������
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6SHFL¿FDWLRQ��
Year

December 
2020

Description

Zakah Allocation 
Ratio

92% This shows that the zakat funds collected by OPZ have been 
distributed to mustahik by 92%. This proves that Zakah 
$OORFDWLRQ�5DWLR�LV�YHU\�HIIHFWLYH�ZLWK�$&5� �5!�����

Zakah Allocation 
Ratio of Non 
Amil

91% This shows that the zakat funds collected by OPZ have been 
distributed to mustahik without taking into account the share of 
amil funds amounting to 91%. This proves that Zakah Allocation 
5DWLR�RI�1RQ�$PLO�LV�YHU\�HIIHFWLYH�ZLWK�$&5� �5!�����

Infak and 
S h o d a q a 
Allocation Ratio

25% This shows that 25% of the Infak and shodaqa/alms funds 
collected by OPZ have been distributed to mustahik. This proves 
that the Infaq Shodaqoh Allocation Ratio is ineffective with ACR 
 �5������

Infak and 
S h o d a q a 
Allocation Ratio 
of Non amil

17% This shows that the infaq/alms funds collected by OPZ have 
been distributed to mustahik without taking into account the 
share of amil funds amounting to 17%. This proves that the 
Infaq Shodaqoh Allocation Ratio of Non-Amil is ineffective with 
$&5� �5������

Zakah Turnover 
Ratio

1.67 This shows that the active participation of OPZ in collecting 
and distributing zakat is 1.67. This proves that the value of 
]DNDW�WXUQRYHU�UDWLR!���LV�YHU\�JRRG�DQG�VKRZV�WKDW�23=�LV�YHU\�
active in collecting and distributing zakat.

Average Days 
Of Zakah 
Outstanding

215 This shows that the length of time for the OPZ to save the 
collected zakat funds is 215 days, which means less than 12 
months and it is declared good in the management of Zakat.

Infaq Shodaqah 
Turnover Ratio

0.46 This shows that the activity of the OPZ in collecting and 
distributing infaq/alms is 0.46. This proves that the value of the 
LQIDT�DOPV�WXUQRYHU�UDWLR�LV�����ZKLFK�LV�QRW�JRRG�DQG�VKRZV�
that the OPZ is not active in collecting and distributing infaq.

Average Days Of 
Infaq Shadaqah 
Outstanding

774 This shows that the length of time for the OPZ to save the 
collected infaq/alms funds is 774 days, which means more than 
12 months and it is declared not good in the management of 
Infaq/Alms.

ZIS Turnover 
Ratio

1.31 This shows that the active participation of OPZ in collecting 
and distributing ZIS is 1.31. This proves that the value of the 
]DNDW�WXUQRYHU�UDWLR!���LV�YHU\�JRRG�DQG�VKRZV�WKDW�23=�LV�YHU\�
active in collecting and distributing zakat.

Average Days Of 
ZIS Outstanding

275 This shows that the length of time for the OPZ to keep the ZIS 
funds collected is 275 days, which means less than 12 months 
and it is declared good in ZIS management.

A c c o u n t s 
Receivable Ratio 
(CA)

1% This shows that OPZ has distributed through amil/other parties 
but cannot be recognized and recorded as distribution due to the 
absence of reports from amil/other parties at 1%. This proves 
WKDW�WKH�YDOXH�RI�GLVWULEXWLRQ�UHFHLYDEOHV�UDWLR�LV�������ZKLFK�
can be said to be good. OPZ has been optimal in controlling 
distribution receivables.
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Meanwhile, to facilitate the 
H[SODQDWLRQ� UHJDUGLQJ� DFWLYLW\� UDWLRV� EHORZ�
is a recapitulation of activity ratios in 2019 
and 2020 in the period of June (semester) or 
December (end of the year) in the table 4.

In general, the West Java BAZNAS 
activity ratio in the semester and end of 
2019 and 2020 with 17 activity ratios shows 
that the company’s performance from the 
¿QDQFLDO� UDWLR�DFWLYLW\� UDWLR�FDQ�EH� LQFOXGHG�
in the criteria of quite good/quite effective 
to good/effective. The performance of zakat 

6SHFL¿FDWLRQ��
Year

December 
2020

Description

Time needed 
for realization 
of disbursement 
receivables (CA)

3 This shows that the interpretation of the time needed for amil to 
provide a report on the realization of disbursement receivables 
to the institution to be recognized and recorded as distribution 
LV���GD\V�RU�5����PRQWKV��ZKLFK��LV�VDLG�WR�EH�JRRG�

Ratio of 
assets under 
management of 
Zakat

3% This shows how much zakat distribution is distributed to assets 
under management with a ratio value of 3%, which means that 
5������ LV� JRRG�� 23=� KDV� EHHQ� RSWLPDO� LQ� DOORFDWLQJ� DVVHWV�
under management.

Source: data  processed, 2021

program (the intermediary role of zakat) 
seen from the activity ratio, both in normal 
and pandemic conditions, still has a very 
good performance. This is in accordance 
with the results of research by (Nurohman, 
/XW¿DQD�� 	� .KRLULDZDWL�� ������ 6HW\DZDQ�
	�6\DIWLQD��������� ,W� WXUQV�RXW� WKDW�GXULQJ�
the pandemic, activities in health, economy 
and social sectors have increased. These 
WKUHH�¿HOGV�DUH�WKH�PDLQ�SURJUDPV�RI�]DNDW�
institutions in general, including West Java 
BAZNAS.

Table 4
Summary of Activity Ratios in 2019 and 2020

No Ratio
December

2019
December 

2020

1 Gross Allocation to Collection Ratio 89% 65%

2 Gross Allocation to Non Amil Collection Ratio 118% 61%

3 Net Allocation to Collection Ratio 87% 71%

4 Net Allocation to Non-Amil Collection Ratios 121% 67%

5 Zakah Allocation Ratio 117% 92%

6 Zakah Allocation Ratio of Non-Amil 120% 91%

7 Infaq and Shodaqa Allocation Ratio 127% 25%

8 Infaq and Shodaqa Allocation of Non-Amil 131% 17%

9 Zakat Turnover Ratio 1.80 1.67

10 Average Days of Zakah Outstanding 200 215

11 Infaq Shodaqa Turnover Ratio 1.56 0.46

12 Average Days of Infaq Shodaqa Outsanding 230 774

13 ZIS Turnover Ratio 1.77 1.31

14 Average Days of ZIS Outstanding 203 275

15 Accounts Receivable Ratio (CA) 1% 1%

16 Time Required For Realization of Accounts Receivable (CA) 4% 3%

17 Ratio of Assets Managed by Zakat 2% 3%

Source: data  processed, 2021
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Conclusions 

Based on the discussion in the previous 
chapter, the conclusions of this study are as 
follows: (1) Financial aspects to measure 
BAZNAS performance in West Java Province 
FRQVLVW� RI� DFWLYLW\� UDWLRV�� HI¿FLHQF\� UDWLRV��
amil funds ratio, liquidity ratios and growth 
ratios; (2) The West Java BAZNAS activity 
ratio in the semester and end of 2019 and 
2020 with 17 activity ratios, in general, 
shows that the company’s performance 
IURP�WKH�¿QDQFLDO�UDWLR�DFWLYLW\�UDWLR�FDQ�EH�
included in the criteria of being quite good/
effective enough to good/effective. The 
zakat program in the pandemic era is the 
main program in dealing with COVID-19. 
Thus, the performance of zakat program in 
the pandemic era is quite good.

Furthermore, based on the previous 
discussion, the suggestions for this study 
are as follows: the calculation of growth 
ratios still shows unfavorable results and to 
provide advice for zakat institution managers 
to streamline the intermediary role of zakat, 
namely the collection and distribution of ZIS 
funds. Since this research was conducted 
using a case study method, it is hoped that 
further research will use other research 
methods such as surveys and others.
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